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American Potash & Chemical spends 
~ $11 million a year on freight, ships 
81% of total tonnage by rail. Western 
roads provide top service .. . . p. 18 
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SEASON'S 
GREEUNGS 


lt has been our privilege to be of 
service to many of you during this 
year. All of us at the Union Pacific 
wish to say “thank you” and to 


extend our sincere Best Wishes for 
a Happy Holiday Season. 


For fine transportation 
throughout the West... 
passenger or freight 


UNION PACIFIC 


DEPENDABLY BETTER FOR FREIGHT 
COMFORTABLY BETTER FOR TRAVEI 
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If you worked like a freight car 


... you'd lose your job 


You prol 


‘ht hours a day at 
work. Stat ight car works an 
average The rest of the time, 
it usual] loesn't move... it 
doesn't VM 

That ya 
substantial ised with modern classification 
vard ( 


n its keep. 


freight»cars can be 


now available from 
Union Sw 
fication } 


. work 1 earn m 


Automatic Classi- 
ight cars move more 
In one recently com- 
pleted yard, VELAC saves 3 hours per car. In an- 
other vard. VELAC saves as much as 24 hours of 
che time p! ) sly lost bi 


pens eC 


old-fashioned and ex- 
il classification 


Now, to further reduce operating costs in ter- 


minal areas, Union Switch & Signal introduces a 
new push-button-operated Yard Traffic Control 
System to eliminate inefficient, costly manual 
switch operation in receiving and departure yards. 

If you would like to have complete information 
about the VELAC Automatic Classification Yard 
System, or the UNION Yard Traffic Control System, 
contact Union Switch & Signal. Or, ask the people 
who have already installed this equipment. 


“Proneets in Cubh-Cutton Science” 
NN UNION SWITCH & SIGNAL 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY=—= 
SWISSVALE, PENNSYLVANIA 
NEW YORK... PITTSBURGH... CHICAGO...SAN FRANCISCO 
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Shorter month on Pullmans? 


An emergen rd has recommended reducing the basic work month of Pullman con- 
auctors: Irom 206 hours: to 180; with moO Cut In MONTALY PAY csi cde cdiaeuccuwwsevewws p. 9 


How shippers view rails in ‘62 


Freight carloa next vear should show an increase over the 1961 figures, but railroads’ 


+ 


proportionate e of total ton-mileage may continue to drop ..........8.c00000. p.17 


American Potash ships 81% of total tonnage by rail 


Basic to the fir1 transportation needs are jumbo cars, low freight rates, higher mileage 
rates and depet e schedules, says its traffic manager, C. M. Quinn ......... 265. p.1s 


Quo vadis, Mr. Industrial Traffic Manager ? 


A retired traf executive uses a half-century of experience to chart a course whereby a 
anager can increase his value to Wis COMPANY ... cic cccidacwaccsccssswssens p.22 


How an association traffic man works 


What does a 1 association traffic manager do? What are his duties? How does he serve 
his organizatio embers? Here’s how one such officer answers those questions ..... p.24 


Shippers approve 85-ft car 


Southern finds t ts big 10,000-cu-ft box car is exciting interest among shippers of many 
kinds of prod esides the tobacco for which it was originally used .............. p.35 


CTC automatically makes meets on SP 


The road at filiates now have more than 2,100 miles of centralized traffic control, 


f which 523 1 is operated automatically Rare ae ere Manne ere 
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The Action Page—A Christmas question 


1 
] 


seems excellent time to ask the best 


of that the Golden Rule—one of 
Christianity—be applied to the transportation industry 


year 
principles 


Short and Significant 





Class | railroad employment .. . 


+ ] ] 
totaled 


mid-November- 
1960. 


a decline of 0.77% from the preceding month and a drop 


f 3.6 ember 


Roadblocks to a strong transport system 


s to ad T 


and ( 


by 


teps 
TAA 


n 


the crisis will be the subject of a Transportation Institute sponsored 
New York’s Commodore Hotel Jan. 17. 


] ) 
ui 


al 9 other organizations at 


Shorter depreciation terms for railroad property .. . 


ally 


ing 


are ‘Vit neces 


Transportation Association of America has told the Treasury, which 
industries, 


1d) sched of several including railroads. 


Roving missile trains have been sidetracked .. . 


apparently t 


he 


desc ribed 


pern bv in 600 


aT 


of from to 900 under- 


sate. 


Defense Department, favor 


ground bases are as “cheaper” and ist as 


A joint seven-phase civilian-military study .. . 


of New 
Transport 


York 


ati 


transportation W 


resources 


F’. 


O01] Brig. Gen. C Tan 


lation. 


Airlines, facing a predicted record loss... 


{ 
Ai 


1+ 


tcl 


( S30 look to 


pproved by company directors, 


millio1 1961, may mergers 


( ion, already 


i] 


the National 
NDTA project chairman. 


| be undertaken by Defense 
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is 


a way 
( ould be 


to improve finances. Next consoli- 
Continental-National. 
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Shorter Month on Pullmans? 


> The Story at a Glance: Reduction ect « hich 
in the basic work month of Pullman y by the parties 
conductors from 205 hours to 180 daily live with 
hours, with no cut in monthly pay, has 
been recommended by an emergency 
board. The also recommended settlement was an it 
negotiation of a compulsory-retirement board of a 
agreement under which Pullman con- relations between 
ductors would become subject to a re- The 
tirement-at-65 requirement. Job-freeze the 
proposals were rejected by the board, hy 
but it did labor-management 
conferences to devise a job-protection 
program for Pullman conductors, 
which would be recommended to the 
railroads as owners of the Pullman mutual 
Company. The board recommended , ere of 
withdrawal of various other proposals 
and counter-proposals of the Company 
and the Order of Railway Conductors 
and Brakemen, which the 


a "Strike Vote 


could be comprehended 


themselves 


who 


and administer the 
agreement 

Failure of the 
board 
ition ot 


ORCB 
like many railroads, 


‘growing deterior 


Pullman and 
Company, 


report said, “continues to be faced 


a serious and continuing decline in 


ove 
suggest business. This, in turn, has meant a seri 


ous and progressive decline n employ 


The 


responded to 


ment Opportunities for conductors 
fies appear to have 


I iimos 


problem 


growing mutua trust rath 





represents 


Conductor 
Company w 


Sssi.00 «seri she comiucon ess ReQaturns Are 


hours to 
recommend 
The 


ous other 


} 
w;wa>»rd 


’ Due Dec. 27 


mitted to re lent ny | rT) 
cember 1] ec. is the deadline 
irculated 


One 


action 
waukee 
Order 
Brakemer 


Cases 


against memoers 
nationally 
lvl othe 
l uv eStern to those 
Railroad Yardmast 
( Trai 
Supervisors. 


The 


is Oo 


board Dispatchers 


recommendat 
unwilling national Dall 
ment wh wage ana run 
Se [ / 


and six mont} 


of common which ask 
adopted by tl ‘ \f : pay raise 
of the board 
Stowe, Byron 

Raymond Cluste mands for 


[Thirty-eight 


notice 
rorce 


lhe 


reductions and job abolitions 
roe de 


C&NW ballot is to re 
7 


job stabilization and other 


tive rules initiated Fel 960 


/ , ] rol j 
nd di demands itncituded one 
ind GISCUSS eT _ 
1 1 pl ment pe 
them “hav n bmitt 


} j } thy 
stabilized oO7 / 


May 9 


Railroads countered the nat 


‘ in existence 1959 
reyec ed 
gency 


ing 


sal with one demandir 


ym) oh6in pa\ to? 


fie 1 i¢ 
il im | S¢ l¢ 


sented 
the fact 
have not char 


gree since tl} 


reduction in Start 
{iso they 
fy 


for job reductions and 


demande. 


f tl cul hac k [oO 2 4 hours 
oO nese 

} varies from two 
wve Tar 


tude 
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effort to seek a 


their 


than with a sincere 


constructive solution to common 
difficulties.” 

Viewing the case as a 
identified the month 
employment stabilization as the “mat 
ters of major Dealing first 
with the basic month, the board pointed 
out that the 180-hour proposal, which 
it would Pullman accept, would 
still not bring the basic month down 
to the mathematical equivalent of a 
40-hour week. It would take a 
month of 170 to 174 hours to do that 

“The 40-hour been 
accepted and is_ firmly 
American industry, 
the railroads,” the 
support of the 180-hour recommenda 


the 
and 


whole, 
board basic 


concern.’ 


have 


basic 


week has long 
established 
includ 


said in 


throughout 


ing 


report 


As to the prospective annual cost 
the had this to 


tion 
of $561,000, report 
say 

unfortunately, 
time when the 
and has been 
cannot ignore 
Pullman Company 
is in practical effect a financial 
operating facility of the railroads which 
own it or its services. These added 
divided among the 
Pullman services, will not, in 


unreasonable 


added _ costs, 


assumed at a 


‘These 
must be 
Company's business is 
But the 


the 


declining board 
the fact that 


and 


use 


costs, roads using 
oul 


burden 


opin 

on, place an 

them.” 
board 


that granting of 


upon 
The 


tention 


Pullman’s con 
180-hour 
invitation 
like de 
know 
employees 
may hive 


evidence 


rejected 
the 
would be an 
make a 


month demand 
to Pullman porters to 
Conceding that it 
the porters OF 
of this or other companies 
in mind,” the board 
which it interpreted as indicating that 
the Pull 
man porters has not been adjusted si 
with that of 

The report’s discussion of the “job 
stabilization” that there 
only 702 Pullman conductors in 
June 30—492 on reg 
assignment and 210 on the extra 
The total compared with 1946's 
2,683 and 1960's 727 

The ORCB job-freeze proposal called 
for a new rule stipulating that no con 
would be “furloughed, 
condition 
pay, 


mand ‘cannot 


what other 


cited 


historically basic month of 


multaneously conductors.’ 


issue noted 
were 
service 
ular 


board 


as of last 


ductor dis 


missed, or placed in a worse 
with respect to his ri 
or working conditions, because of the 
modifica 
the Pull 


ite of rules 


cancellation or 


contract 


termination, 


tion of any between 





man (< 
Cause ol 
transfer 
road 

Th 
provide 
conduct 
result 
in the 
yh! 


de ¢ 


of posit 


tinued, and no other assignment were 
available, he would be entitled to bene- 
fits of the Washington Job Agreement 

In recommending that this proposed 
rule be withdrawn, the board said the 
job freeze” phase would apply an “ex- 
treme” remedy which “does not repre- 
sent a constructive approach to the 
problem.” The report added: “It will 
not preserve work for conductors, but 
is more likely to destroy the Company 
and the conductor work along with it.” 

The board then proceeded to its sug- 
gestion that a job-protection plan be 
developed for presentation to the rail- 
roads. The board had in mind protec- 
tion for Pullman employees affected by 
mergers and abandonments—not for 
those laid off as a result of declining 
business. As to the latter, it saw “no 
reason for recommending that Pullman 
conductors be afforded severance pay 


roads participate, the board said: 

“We can see no practical method or 
equitable justification for imposing 
upon the Pullman Company alone the 
responsibility for providing severance 
benefits to Pullman conductors dis- 
placed by mergers between railroads 
over which Pullman has no control, or 
by decisions of railroads to dispense 
with Pullman services, over which Pull- 
man also has no control. In each of 
these cases, as far as Pullman is con- 
cerned, there is simply a loss of bus- 
iness to it 

“In each of these cases all of the 
employees of the railroads involved 
would be protected by the Washington 
Job Protection Agreement. The Pullman 
conductors, whose jobs are affected in 
precisely the same way and for pre- 
cisely the same reasons as the jobs of 


the railroad employees, do not receive 


benefits not generally available in the 
ndustry.” Of its proposal that the rail- 


the protection of this agreement 
(Continued on page 38) 


WATCHING WASHINGTON worth water TAFT 





nomic public injury,” and Parmelee lost on that basis. 
Parmelee called this an “irrelevant issue,” and its appeal 
to the U.S. Supreme Court was an unsuccessful under- 
taking to get the anti-trust issue considered 


@ PASSENGER TRANSFER SERVICES between 
railroad Ch continue under pres- 
ent arrange I Keeshin’s Railroad Trans- 
fer Service [he United States Supreme Court has 

rulings adverse to Par- 

idertaking to have RTS’ 
contract sé tion of the anti-trust laws. 


@ ANTI-MERGER DRIVE of the Railway Labor 
Executives’ Association now has formal support from 
the AFL-CIO. The latter has adopted a resolution call- 
FOR MORE THAN 100 YEARS Parmelee per- ing upon the Kennedy Administration to do “all in its 


rmed enger-t er services. It lost the 


4 


power to block the present merger proposals as con- 
h, the railroads said, trary to the public interest.” The resolution also calls 
considerations. upon Congress to suspend the ICC’s power to approve 
mergers pending a study of “inadequacies” of the pres- 
vever, came the resig- ent law and Commission procedures. 


nember of the ICC. He 


an executive session 


IN THE AFTERMATH, 
ation otf | Ww. ( 

AS TO ICC PROCEDURES, the resolution says the 
vas inquiring into his Commission’s handling of pending merger applications 
reflects “a disregard of the public’s stake in preserving 
adequate railroad transportation which can only be 


yns which gave the con- 
the charges “baseless,” 

my further service on described as irresponsible and shocking.” The same 
functioning in the pub- “whereas” goes on to complain that important merger 
cases have been assigned to “inexperienced” examin- 
ers, and that government agencies and labor unions 

DEFENDANTS Parmelee anti-trust 
complaint M RTS and those Chicago 
railroad 1 off vho 


have been denied adequate time to prepare their op- 
position presentations. 

negotiated the new 
rticipating roads. The 


ntr 
CUllliad 


@ AIR CARRIERS now operate over more pas- 
senger-service route miles than Class I railroads. Latest 
figures, compiled by the ICC’s Bureau of Transport 
Economics and Statistics, show that passenger-service 


complaint 1 that M ss’ alleged intervention 
on behalf | competition because the 
participatir nted the entire Chicago 
market routes of domestic scheduled airlines total more than 
98,000 miles, compared with the railroads’ 94,000 miles. 
Five years ago, in 1956, the figures were 115,950 for 
the railroads and 84,200 for the air lines. 


get into the anti- 


THE LOWER COURTS did not 


I contined t ise to the issue of “eco- 
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THIS END IS THE BEGINNING OF 
LOWER MAINTENANCE COSTS 


[t’s General Steel’s one-piece cast steel freight car under- 


frame end, designed for the maximum impact resistance 
manded by today’s severe service conditions. 


Longer, faster trains and rapid handling in classification 
yards call for enduring strength in underframe ends. 


Based on an extensive field inspection program, backed 
by nearly 60 years of design and manufacturing experi- 
ence, and service proved in countless miles of box car 
and refrigerator car operation, General Steel underframe 
ends eliminate failures in the critical body bolster area. 
Use General Steel ends on your new or rebuilt cars, and 


save many dollars in maintenance expense and out-of- 
service time. 


+++) GENERAL STEEL INDUSTRIES eis 


inite City, I11 . Eddystone . Avonmore, Pa 


ST. LOUIS CAR COMPANY bcd 


St. Louis 15, Missouri, A Subsidiary 
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Proved on thousands of miles of European track... 


concrete crossties now being service-tested 
on eight North American railroads 





Atlantic oast ne and Seaboard Air Line were the 
first U.S. railr is nstall tria 
crossties. Now ther U.S. and Canadian Railroads are 


| sections of concrete 
running t With new com*tiort and smoothness over 
stretches similar track. Additional test installations 
are planned by other railroads 


In Euro oncrete crossties are no longer an experi- 





ment. A 1 ‘nt investigation in England, Sweden, 


. " " 7 an oe > 
France ane ermany shows wide use of concrete cross- German B-58 type tie 





ties, particularly with welded rails. With concrete ties, 
wider spacing may be practical. Two concrete ties are 
given the job of three conventional wood ties. The 
greater anticipated service life and expected lower up- 
keep of concrete ties promise big savings in track 
maintenance. Engineers expect concrete ties to last 50 
years or longer 

Write for literature and information on recent instal- 
lations of concrete crossties. A film is also available. French R.S. type tie Swedish 101 type tie 
(U.S. and ¢ 

















PORTLAND CEMENT ASSOCIATION 
Dept. A 12C26, 33 W. Grand Ave., Chicago 10, Illinois 
A national organization to improve and extend the uses of concrete 
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THEY’RE SHAPED ALIKE...BUT DO NOT ACT ALIKE! 
ASF XI° SPRINGS BUT CONVENTIONAL SPRINGS 
Stay Young —Crack-up= 
and Peppy... © Get Weak! 


Year after year ... Rough roadbeds ... high speed Sooner than expected they lead to early fatigue and 
curves ... violently abuse all load carrying springs. unnecessary car repairs. Buying inferior quality 
Many railroads already know that Hammond Divi- springs is an “expensive bargain” that wastes val- 
sion’s Extended Life Springs are built to take it and uable dollars in downtime and replacement. 


come back for more. 


RS 
(Sa 


c(( 


ASF Extended Life SPRINGS 


The production of quality springs has been a specialty at ASF’s Hammond 





Division for more than 50 years. This know-how coupled with a constant 
desire to improve “even the best” has brought the industry’s only improve- 
ments in railroad load carrying coils; long travel springs in 1948; the first 
Extended Life Spring in 1955; and the Direct Controlled Quench process in 
1957. Constant improvement in product and manufacturing methods now 
assure you of coil springs, unequalled in reliability, durability and perform- 
© This unique ASF Spring Testing Machi: ance. In these days of rising costs and the importance of keeping railroad 
represents a practical way to get accurate stock rolling, the long lasting reliability of XL springs can effect substantial 
go gee oe EA savings in maintenance, repair and replacement costs. Buy the one spring 
the same loading every cycle proven to be better. Contact your nearest ASF Sales Agent or write direct. 


(:) AMERICAN STEEL FOUNDRIES 


Sales Agent: Otto Bussenius & Co., Chicago, Ill. e The Walton R. Coilins Co., Inc., New York, N. Y. e Harry E. Connors, St. Paul, Minn. e Delano & Co., Jacksonville, 
Fla. e Mells Cargo Supply Co., Inc., San Francisco, Calif. e Mountain Region Supply Co., Omaha, Nebraska e Progress Railway Supplies, Inc., St. Louis, Mo. 
Manufactured and sold in Canada by the International Equipment Co., Ltd., Montreal 1, Quebec. 
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Center Flow 
carries more 
lading, less 
air than 
conventional 
cars 


center line 

construction 
speeds loading 
ETalomeialrer-Leliay—4 h 


all hang-up 
points and 

obstructions 
eliminated, 
including 


center sill 


> 


carries a variety of ladings without contamination 


a 
vé 
vf 


modular construction permits Center Flow 
to be manufactured in different capacities. 


REVOLUTIONARY NEW 


CENTER FLGW 


COVERED HOPPER CAR LOADS AND 
UNLOADS FASTER, CLEANER, EASIER 


ACF’s new Center Flow can carry a wide variety of ladings, 
including plastic pellets, chemicals and foods such as 
flour, malt and other grains. Its clean interior, free from 
sharp angles and ledges, speeds loading and also facili- 
tates quick discharge with either gravity or pneumatic 
outlet. The Center Flow's design versatility enables it to 
be manufactured in different capacities to provide the 
most economical transport of commodities of varying 
density. A further design advantage lies in the fact that 
the number of unloading hookups can be tailored to meet 
individual requirements. 
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FOLLOWING 

ARE SOME OF THE 
FEATURES WHICH POINT UP 
THE ADVANTAGES OF THIS 
REVOLUTIONARY CAR: 


LOADING 


= Center line hatch arrangement allows for faster, 
easier loading. 

= Light weight increases payload. 

= More effective use of cubage. 


UNLOADING 


» Center line unloading. 

= 50° slope angle allows faster unloading. 

= Either pneumatic or gravity outlet. 

= Single or double outlet per compartment as desired 


CONSTRUCTION 


Manufactured in aluminum or steel. 
Fewer hatches. 

Elimination of center sill. 

Elimination of side stakes, and carlines. 
Lower center of gravity. 


CONTAMINATION-FREE 


® Ease in lining preparation. 

= “Clean Bore’ design—self cleaning. 

# Easier clean-out or flush-out. 

= Individual compartments 

# Gasketed hatches with screw-down covers 
when required. 
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The revolutionary new Center Flow is assure quick, clean and easy loading and 


the most advanced covered hopper car unloading of dry bulk commodities. 
ever built. Manufactured in either alumi- 


num or steel, its large capacity enables it Kaiser Aluminum and Chemical Corpo- 
to carry bigger payloads than any covered ration will be the initial user of these cars, 
hopper now on the rails, while its clean putting the first of 80 aluminum Center 


bore design and center line construction Flows in service this month. 
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JERVIS LANGDON, JR. 
PRESIDENT 


The best thing about Railway Age is that it stirs 
things up. It is constantly throwing challenges - 
either in the form of reports as to how other rail- 
roads do jobs better or in the form of editorials 
that question the principles - or some of them - by 
which we are trying to remain competitive in this 
crazy transportation world. 


"IT hope the day never comes when Railway Age is 
satisfied either with itself or the industry it serves 


so well. "' 


December 18,25, 1961 RAILWAY AGE 





DECEMBER TRAFFIC POLL 


How Shippers View Rails in '62 





P,.oposition 


This month’s Traffic Poll is an attempt 
to forecast, at least roughly and by 
comparison with 1961, business condi- 
tions and 
for 1962. 


oy 


~2" uestions 


(1) How do you expect your company’s 
overall business in 1962 to 
with 1961? 
Better 54 
Same 10 
Worse’ 0 


transportation requirements 


compare 


(2) How do you expect your total trans- 
portation requirements in 1962 to com- 
pare with those in 1961? 

Larger 

Same 

Smaller ( 
(3) How do you expect your total use 
of railroad transportation in 1962 to 
compare with that for 1961? 

Larger 40 

Same 19 

Smaller 2 

Variable 3 
(4) Do contemplate any major 
changes in your transportation policies 
within the next 12 months? 

Yes 18 

No 


you 


Railroads can 
freight in 1962 
but may suffer 
their 
country’s total 


proportion ite 
ton-mileage 


, 
Those, at least, are th 


clusions emerging from tl 
Traffic Poll 
The final results 
closely bear out the | 
ings drawn from the Poll 
in RA, Dec. 4, p. 124 
About 84% of those resp« 
for better business in 1962 
tailed predictions varying fron 
ly” to “around 15%.” In sor 
new products, plant expansio1 
increases in company ac 
cited to support the optimist 


Total 


needs, as 


anticipated 

might be 
almost the same pattern. 7 
foresee improved business 
panied by any increase in trar 
In both cases theit 
(under 


hedged with some uncertainty 


ness 


Question 1) is modest 
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On the other hand, only three-quar- 


ters of those who see a need for more 
total transport (62% of all respondents) 
1962? 
Most of the others think 
about the same 
will use 


expect to use more rail service in 
than in 196] 
they will use 


they 


amount: 


two Say less Three re- 


plies, tabulated as “variable.” said there 
would be “more use of 
less in others,” o1 
piggyback, 


freight.” 


ireas, 
zation of possibly 
regular 

Analyzing the replies in another 
that 11 com 
panies to do more business, but to use 


the One 


icss use 


Way 

shows men expect their 

Same amount of rail service 

looks more 
] 


rail freight: 


business with 
and 
196? 


one predicts less 
rail use for a 

al to 1961's 
take an 


int, in that they 


business volume 


Three men opposing 


view- 


to ship more 


tonnage by rail even if thei 


expect 
company’s 


yusiness does not increase. One, how- 


CAP lalns this by Railroads 


esult of 


Saying 
raffic iS 


r > nihil tint 
rate publications 


gained some t 
competitive 
months. They should 


benefit from these redu 


A sizeable segment of replies 
emphasize the rate angle If, 
F. L. Thomas 
Wisconsin ( 


lison, 


traflic manage! 
inners Association 

certain rate proposals now un- 
| 


der consideration f 


1 va) » ral > : 
receive tavorta re ac- 


tion, as now appears likely, our carload 
movement into all sections will prob- 
South, 
Trunk Line Ter- 


a reduction in rates 


ably especially into 
Southwest and Western 
lo the East, 


ind an increase In Minimum 


increase, 


ritory 


weights on 


C/L canned foods would indicate a 
substantial increase in rail movement.” 
Another man, who 
quoted by name, 


increase in rail 


asks not to be 
suggests that 
transport will be 
to rate action recently completed.” 
Other replies point out that service 
will be 


“any 
due 


also a major factor in amount 
of business shipped by rail. The traffic 
manager for a southern company which 
expects better business and more total 
transport requirements, indicates he 
will use more rail, “provided service 
worsen.” An traffic 
historically a consistent rail user 
“hopes” to use more rail 
1962, but notes that his com 


“obliged to 


does not 


man 


eastern 


says he 
service in 
pany curtail use of 
LCL to 


first Six 


Was 
a noticeable extent during the 
months of 1961, 


slow and deteriorating service.” 


because of 
Another 
easterner says flatly that the percentage 
of his company’s tonnage moving via 
rail in 1962 “will depend on ability to 


improve carload and less-carload serv- 
ice 99 


Both rates and service were combined 


in a reply from a Pennsylvania com 
pany which plans to use more rail serv 
Plan 


continues to develop,” 


ice to handle larger business. “If 
Ill piggyback 
says, “we can see the pos- 
sibility of a greater switch to rail—but 
only if rails continue their and 
hold the Plan III rate level.” 

Proper equipment continues to be an 
important factor with other companies 
“We anticipate that 1962 will be a good 
vear, due to expanded operations,” says 
E. E. Allison, director of traffic, Anchor 
Hocking Glass Corp., Lancaster, Ohio 


> 
page IZ) 


this answer 


service 


(Continued on 


CHANCE FOR SINGLE-TRUCK FLATS 


some cheap, single- 


How 


axle, depressed center flat cars for 


about 


piggyback movement of construction 
equipment? 

The question was raised by C. R 
Shively, traffic 
neau-Westinghouse Co., 


manager, LeTour 
Peoria, Ill., 
in his Poll reply, which reads as fol- 
lows 


“We will need 


pressed-center flat 


many more de- 
cars [to handle 

increased 
off-highway 
iS i in 
17,000 to 


and 
needs]. Our 
now reach 
but weigh only 


increased business 
transport 


truck 


height, 


bodies 


*. ome 


26,000 Ib side-loaded 
not even thinking 
some cheap single-truck flat 
cars to accommodate them. If a truck 
company’s people see a load they 
can’t handle, the next day or so 
engineers from highway _ traile1 
manufacturers are in here to exa- 
mine the load and come up with a 
trailer to handle it. Lightweight, 
single-truck, depressed-center _ flat 
cars could be built by the railroads 
themselves out of metal they are 
cutting up in scrap programs. Don’t 
railroads want this business?” 


They can be 
But railroads are 


about 








American Potash 


Ships 81% by Rail 


> The Story at a Glance: Jumbo 
cars, low freight rates, higher mileage 
rates, dependable schedules — give 
American Potash & Chemical Corpora- 
tion’s traffic department these four and 
its transportation problems would be 
minimized. 

As it is, Traffic Manager C. M. Quinn 
regards AP&C’s railroad relationships 
with some satisfaction. Carriers serving 
the company’s plants normally provide 
an adequate car supply; freight rates 
have been adjusted, where AP&C can 
show a good case for need; service, 
particularly in the West, has a 
dependability record. 

But things are not so good they 
couldn’t be better. AP&C’s leased fleet 
of covered hopper cars would probably 
grow quickly if mileage payments were 
increased. Effective use of each jumbo 
car would be increased if heavier load- 
ing were permitted. Customers would 
be happier if service dependability were 
upgraded east of the Mississippi River. 

That’s the way Cy Quinn looks at 
the transportation medium that handles 
more than 81° of his company’s traf- 
fic. 


good 


You wouldn’t expect a m 
Cyril Michael Quinn to back 
controversy—so it’s not 

he holds 


transportation that 


t 
ideas on certain 
would 
outcries from 
railroad industry 
Take his 
pacity, for example 
& Chemical is a 
high-density, 
Quite naturally, 
capacity and rates base 
minimum AP&C 
a fleet of 235 covered hoppers 
ing 50 new 3,500-cu-ft 
North American Car Corp. Mucl 
Cy Quinn those 
AP&C has 
to further 
quate 


some > me 


views on equ 
Ameri 


major 


car©rs, 


weights 


loves jum 
forced to c 


Why? 


been 


compensall 


AP&C OPERATIONS at T 
—where a $12 
gram has been der 
company’s fleet of 

hoppers bu y. Pro 
products at the desert 


totaled 784,062 tons. 


million expal 
way 

1 

1Cast 
luction 


plant 
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to pay for that don’t pay their 
way, and we can’t come out whole on 


a 4'2-cent mileage rate.” 


Cars 


[here’s another aspect to the prob- 
lem controversial. AP&C can’t 
fill a 3,500-cu-ft car because of the 
density of the lading—and 
maximum weight on rail must be held 
to 251,000 Ib. As Mr 


this restriction 


also 
because 
Quinn sees it, 
“is costing the railroads 
tonnage, it’s costing them money and 
it's preventing full use of cars.” He 
thinks it’s time for an upward revision 
of the weight limitation 
AP&C’s position on the weight re- 
striction is simple—limits could be in- 
creased because they are being sur- 
passed anyhow 
Mr. Quinn cites the 


one road which, he say 


experience of 
s, has permitted 
overloads of up to 30,000 Ib for the 
three to four 


cident or other 


past 


“without ac- 


trouble so far as I 


years 


know.” But, he 
comes at 


points out, trouble 
interchange points. “Some 
connecting lines will take an overload 

though not as much as 30,000 Ib. 
And then there’s one that I don’t think 
will accept a car that’s a pound over- 
weight.” 

If big cars could be used to their 
maximum efficiency, Mr. Quinn 
tends, “railroads would have 
minal expense, less switching, 'ess pa- 
perwork. One car would be doing the 
work of two. . . Id think railroads 
would latch onto this with glee.” Some 
but most aren’t. [For 
a fuller exposition of the other side of 
the heavier-loading story, see “What 
Today’s Heavier Wheel Loads Are Do- 
ing to Your Rails,” by G. M. Magee, 
RA, Mar. 6, p. 16.] 

As for rolling stock itself, 
doesn’t much care whether it’s com 
pany-leased equipment or carrier-fur 
nished cars (so long as the leased equip- 
ment pays its way). In addition to the 
235 covered hoppers leased from North 
American, American Potash has 50 
custom-designed tank cars for sodium 
chlorate movement. The tanks, equipped 
with an AP&C-designed sprinkling sys- 
tem, are loaded dry—but at destination 
water is introduced and the chlorate 
comes out in solution. 

About 85% of the company’s cov 

(Continued on page 40) 


con- 


less ter- 


are, he concedes 


AP&C 


AP&C: IT'S BOTH SHIPPER AND CARRIER‘ 


American Potash & Chemical Corp. had to build a railroad 


before it could build its “liquid mining’ 


in the Mojave desert 


30.5 miles from the nearest 


plant at Trona, Calif., 
railhead. 


And as of 1961, almost 50 years after it was built, that rail- 
road—the Trona—is still putting in a good day’s work, serving 


AP&C and several other 


Calif. 


industries on 
Trona and a junction with the Southern Pacific at 


between 
Searles, 


the route 


At one time, the Trona operated under jurisdiction of 
AP&C’s traffic department. Now it’s operated under an inde- 
pendent identity, with executive officers based in Los Angeles 
and operating officers on the property at Trona. 


From Trona, AP&C ships such products as potash, borax, 
boric acid, soda ash and salt cake. Shipments go nationwide 
—and a sizeable market for potash and borax has been de- 


veloped overseas. About 12% 


to 15% of the company’s total 


tonnage moves for export through the port of Los Angeles— 
primarily potash to Japan and Hawaii, and borax to world- 


wide markets. 


In addition to the Trona plant, AP&C maintains facilities 
at Henderson, Nev.; Aberdeen, Miss.; West Chicago, IIl.; and 


Vernon, Calif. 


Major improvement and expansion projects 


under way or recently completed at three locations—Trona, 


Henderson and Aberdeen 


are accounting for new capital ex- 


penditures totaling about $40 million over the period 1960-62. 
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THIS IS THE G-85; THE MOST USEFUL, VERSATILE, 
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COMPATIBLE, WORK- SAVING PICEYBACK CAR | ON WHEELS. 


How is it better than other piggyback cars? Its guide rails are at 

the center, not at the side. This permits wider loads. The tractor driver 
can load or unload the G-85 himself... alone from inside the cab. 

No other piggyback car with 33° wheels offers as much clearance. 

No other piggyback car can be adapted to a greater number of uses 
than the G-85. Chicago, Financial 6-4100. 


GENERAL AMERICAN TRANSPORTATION CORPORATION Yai 
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Quo Vadis, Mr. Industrial Traffic 


responsit 


cept such highly technical fields as en- 
gineering and accounting. 

Thus, even in situations where the 
growth rate of industrial traffic man- 
agement itself may have reached its 
culmination, opportunities for workers 
in the traffic field are not necessarily 
thereby limited. They can and should 
aspire to, and be trained for, wider 
horizons in companies which are fol- 
lowing the trend toward consolidation. 
\ competent and diligent junior traffic 
executive has, in fact, a unique oppor- 
tunity to develop the basic sufficiency 
to qualify for positions of command in 
idministrative divisions of consolidated 
departments. 

That opportunity exists because “traf- 
fic’ penetrates every function of a 
company. The traffic department’s own 
major function is to understand and 
improve the company’s transportation 
economy in matters of service and cost 
The traffic manager, if he follows a 
well-ordered course in pursuit of this 
objective, must necessarily absorb, 
through exposure, a general knowledge 
the company’s internal and external 
operations, its raw materials, its prod- 

its markets, and its competition 

Through close and intimate associa- 
tions with other departments he can 
engage the machinery of his organiza- 
tion to serve the economic needs of the 
company most effectively. He can en- 
large the values of his department 
through participation in problems of 
competitive marketing, sales, distribu- 
tion, packaging, production, purchas- 
ng and even engineering. 

In many cases, for example, new 
and costly plant construction dictated 
by geography of distant or marginal 
markets can be eliminated by a pro- 
gressive traffic department through en- 
lightened negotiations for market-com- 
petitive treatment of long-haul rates, 

thus, in effect, bringing the company’s 
production units closer to its potential 
markets As another example, the traf- 
fic manager who is properly informed 
about and concerned with inventories 
of raw materials and finished products, 
ind the investment in them, can co- 
operate to maintain these inventories 
it minimum levels. 

In sharing these and other responsi- 
bilities, the traffic manager naturally 
1cquires a more comprehensive under- 
standing of the operating economy of 
his company. And he establishes a 
homogeneous relationship between his 
and other departments concerned. 

The value of his contribution will 
become even more noticeable if he pur- 


f 
Ol 


sues an enlightened course of partici- 
pation. This can lead to his inclusion in 
the higher councils of company ad- 
ministration, at the level where man- 
agement assesses performance and com- 
petence and gages men for positions of 
wider responsibility. 

The test of suitability, of course, has 
wide dimensions, which go far beyond 
such basic qualifications as a general 
understanding of the philosophy, opera- 
tions and objectives of the company, 
and a vested knowledge in the area of 
direct concern. The test embraces also 
the following attributes essential to in- 
telligent, responsible and tactful ad- 
ministration: 

Administrative ability; responsibility 
and integrity; compatibility; creativity; 
analytical capacity; facility of expres- 
sion; poise; job maturity; cooperative 
disposition; statesmanship; vision; re- 
sourcefulness; initiative; decision; dig- 
nity; and tolerance. 

Additionally, an engaging personality 
is of inestimable worth. The virtues of 
humility, and of good character and 
morals, are high in asset value. Adult 
behavior in conferences with superiors 
and in relations with top management 
and with heads of other departments is 
noted with approbation. This latter 
quality is marked by judgment grounded 
in deliberative, mature and informed 
consideration, and sound and rational 
assessments and dispositions. More re- 
spect is usually gained by asking for 
time to express opinions on complex 
questions than by the alternative of 
snap or uninformed judgment 

Observance of these principles and 
procedures in job conduct will contri- 
bute visibly to the capacity of the com- 
petent and aggressive traffic man for 
higher responsibility, and in competi- 
tion for position of command in de- 
partmental consolidations. 

So will a sound educational back- 
ground, whether it be obtained from 
external academic. or professional 
sources or internally within the compa- 
ny. It should be noted, however, that 
modern trends in transportation pric- 
ing policies make a studied knowledge 
of ancient rate history and background 

-“deep roots in the soil of the past”-— 
far less essential than a sound under- 
standing of present-day company econ- 
omy. 

Career men of vision will recognize 
the exigency, under current trends, of 
adding a new dimension to equip the 
traffic executive for wider horizons of 
administration. 

The traffic manager who has reached, 
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to 1930 he was 
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York in 1920 
direct 
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Elect 
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at Tole do 
He joined West Vu 
Paper Co. as general trafft 
in 1934, was elected ¢ 
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management at both levels will see 


that 


not wasted or 


those values are exploited, and 


allowed to stagnate 


through immaturity, indifference or in 


compatibility in lower echelons 


Under such circumstances, econom 


values o 


inder a 


a central traffic department 


decentralized system can be 
sustained and improved for the benefit 
a whole 


that 


re Company as 


frilly lo ’ . t 
TULLN designed for 


A program 


purpose 
ounded in feasible and acceptable 


should prove extremely ef 


+7 nie 
principles, 
? 
f 


ective 
Such a program might include 
@ Adopting the philosophy of a traf 
service department in a company 

de cause 

@ Keeping 


transpo 


| | 


informed about loca 


tation physical 
problems, and sharing 


and economic 
in decisions and 
responsibility for their solution 

@ Schooling local traffic representa 
tives in procedures, while giving them 


muximum identity in conduct of in 


ternal and external discussions and ne 
under leader 


gotiations enlightened 


ship 
@e Conducting a 


gram of! 


progressive pro 


iormation service—digested 


ind concise—to keep plants currently 
informed on 
e@ Holding 


r exchange of 


matters of interest 


company-wide seminars 
views and practices, 
nd extension throughout the company 
of those found most promising 

e@ Cultivating 
' 


piant 


friendly relations at 


management level for automatic 


participation in identification and solu 
ion of plant problems. 

e@ Suggesting participation in plans 
for perfecting the transportation econ 
omy at the local plant level 

@ Maintaining constant liaison with 
each plant or unit through visits and 
communications. 

e@ Proposing and encouraging joint 
studies of local transport problems 

e Interpreting and 
over-all company policies and interests 
advancing 


considering 


n assessing and local proj 
ects 
If the central office department head 
ls in his obligations, or is unable to 
services and talents of 
the department will 


com 


“market” the 
his organization, 
erode through limited 
pany will important 
men in the ranks of the central organ 
ization will and oppor 
tunity for recognition and promotion 
And the central department will van 
ish as a goal of advancement for the 
local traffic men. In short, a 
of accumulated values will become an 


use. The 
lose values The 


lose interest, 


wealth 


economic waste 

If, on the other hand, the central of 
fice department head succeeds in win 
ning the respect and confidences of lo 
cal management throughout the com 
pany. and thus establishes a close and 
effective working arrangement with the 
various units, he and the local organi 
zations can evolve plans for maximum 


minimum cost at both 


contribution at 


levels. 





How an Association 


Traffic Man Works 


> The Story at a Glance: What does 
a trade association traffic manager do? 
What are his duties? How does he serve 
his association’s members? Here's what 
Lloyd Meyer, director of transportation 
of the Lumbermens As- 
sociation, at Minneapolis, told Railway 
Age in answer to those questions. 


Northwestern 


Mr. Mey 
quartered 


2.000 membe 
nesota, N 


lowa, but 


NWLA 


services—and find more than enough 
such work to keep them amply busy. 
[heir biggest single job is to audit 
freight bills for NWLA members. They 
will make a complete audit of such 
bills each year for any member who 
requests the service, at no extra charge 
above regular membership dues. The 
total number of bills thus audited an- 
nually may run from 400,000 to 450,- 
0Q00—a number which can be handled 
many are minimum bills and 
most of the others cover a fairly stand- 
ardized line of commodities moving on 
“pretty well-established rates and 
routes.” On coal, for instance, NWLA 
keeps current regular tables of rates 
from each important originating point 
to each membership destination. In this 
way, association traffic people can 
check without hunting through 
complete tariffs for each bill audited. 
Any refunds which may be obtained 
are paid directly by the carrier to the 
NWLA members entitled to them. In 
some particularly for smaller 
yards, such refunds may amount to 
more than annual 
A somewhat similar service to mem- 
bers is the handling of freight claims 
and allied with that con- 
tinuing effort to reduce claims. To 
avoid mistakes or misunderstandings, 
the association tries to get suppliers to 
correct terminology—not trade 
on freight bills. It tries also to 


because 


rates 


cases, 


dues. 


closely is a 


use 
names 


give its members helpful suggestions on 
damage prevention. Recognizing, as an 
illustration, that stop-off cars are a 
special problem because many members 
are unable to use a full carload of any 
one product at any one time, the 
NWLA has circulated AAR bulletins on 
such subjects as leveling stop-off loads. 

Along with auditing freight bills and 
handling claims, NWLA traffic people 
also check duties on import traffic, and 
arrange leases for trackage. 

One thing Mr. Meyer and his asso- 
ciates decline to do is route traffic. They 
will, if asked, recommend at least two 
serviceable routes for a given move- 
ment, but the interested member has 
to make the final choice. “It’s his 
money,” says Mr. Meyer. “We don't 
want to spend it for him.” 

Another job though dis- 
tasteful—is to fight illegitimate truck- 
ing. “We don’t like to be policemen,” 
Mr. Meyer says, “but we have to be” 
when trucks are seen hauling regula- 
tion-exempt hogs from Iowa all the way 
to Oregon and Washington, and return- 
ing with lumber carried on a buy-and- 
sell basis. “Trucks like that, in effect, 
either blackmail our legitimate local 
yards into loading up with more than 
they really need, or else they undersell 
the local dealers.” (Mr. Meyer empha- 
sizes that he has no fault to find with 
ICC field forces in their efforts to en- 
force laws against illegitimate trucking. 
“The ICC men good,” he 
frankly. “There just aren’t enough of 
them to handle the load.”) 

Mr. Meyer and his staff will help 
members with any type of carriage, so 
long as freight involved consists of 
lumber or related building material 
items, such as plasterboard; millwork; 
cement, and _ structural Also, 
NWLA member yards still handle about 
10,000 carloads of coal a “not 
as much as before, but lot.” 


necessary 


are says 


steel 


year 
still a 


Llovd Meyer, director of 
portation for the Northwestern 
Lumbermens 
most of his business life in the in- 
dustrial traffic field, 
as practitioner and part-time teach- 
er. A member of the National Indus- 
trial Traffic League and of its 
Freight Claims and Claim Preven- 
Committee, he is also a 
istered practitioner before the Inter- 
state Commerce Commission and the 
state commissions in his association’s 
membership territory. A 
lowa, he attended University of 
Minnesota Law School, and might 
confess to having settled in the lat- 
ter state “likes to go 
fishing.” 


trans- 


Association, has spent 


management 


tion reg- 


native of 


because he 
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On-Line Bulk Feed Plant 
Speeds B&ML Deliveries 
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BEML’S NEW BULK FEED PLANT 
vected to bring back to the ra 


,000 ton 


DEDICATION CEREMONIES, 
Zz, 1961, bi rht out eft to 1 


B&MI 
B&MI 
B& MI 


BAMEL. trathe 
suund. In 1960. the road 
irs inbound. Outbound 
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HYATTS ARE RUGGED AND ROAD RELIABLE Here’s the bearing that goes 
beyond today’s rugged demands for high-speed, high-mileage service! Hyatt’s taper freight 
bearing with Road Reliability incorporates the most successful features of taper freight 
bearings PLUS laboratory and road-proven refinements ... and the General Motors 
“Systems Reliability” approach to quality control. Leading railroads are benefiting from 
Hyatt’s Road Reliability with thousands of trouble-free miles every month on hundreds of 


hard-working high-speed cars! 
HYATTS ROLL THE LOAD FASTER Designed for speeds of tomorrow, Hyatt’s 
taper freight bearing emphatically outdates the hot-box delay . . . sets a new pace for non- 


stop freight schedules at sustained top speeds. When the majority of all freight cars roll 
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on anti-friction bearings, our railroads can expand their earning potential. So specify the 
best—Hyatt taper freight bearings with Road Reliability! It’s the best way to make way 
for tomorrow’s better profits 

HYATTS PAY FOR THEMSELVES IN OPERATING ECONOMY! You can vir- 
tually do away with costly maintenance and lubrication, and cut terminal bearing inspec- 
tion time with Hyatt taper freight bearings. This means you can roll up greater profits, 
because Hyatt’s taper freight bearings can pay for themselves in operating economy. 
They help eliminate delays, reduce damage claims, increase car availability, improve 


service and promote greater goodwill with your shippers. 








-IGHT SERVICE US. 
































nee 
eae - Arnthtiins 
- 
i . , = 
yee & 
f= og 
a? jo 
” ~ eo 
es oO q 

e . ii. Sf , 

. a> i. Ss ~ \ 
: 1} Pm 
i . 
\ 
J j 
etn Cae Bicton 5 bred ~ 
al Ay enanel 
\ \ x ~ Be : 

\ \ oh \ \ / sa 

e 4 \ f pei 

| 4 ™ \ 

\ ‘ 
— f 
\ \, 
j 


E Ayan 


faper freight bearings 


PROVED DESIGN Combining successful taper roller bearing construction with labora 
tory and road-proven refinements, Hyatt engineers have developed a taper freight 


bearing with Road R. 


QUALITY CONTROLLED Rigid laboratory “torture tests’” prove Hyatt’s capacity to 


perform under radial and thrust loads and speeds far in excess of actual service conditions. 


A.A.R. APPROVED ‘The Association of American Railroads research and mechanical 
departments have assigned approval number “6” to the Hyatt taper freight bearing. 
So specify the best—Hyatt taper freight bearings with Road Reliability. It’s the best 


way to make way for tomorrow’s better profits! 
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WAT Hy-ROLL BEARINGS GM 
FOR NON-STOP FREICHT 


HARRISON, NEW JERSEY 


HYATT BEARINGS DIVISION - SENERAL MOTORS CORPORATION 





HOW SHIPPERS VIEW RAILS (Continued j 17 


ied Jrom page f/) 


ne 1s tO remain compet! 
aim to make ou 


ictive to the Consumer, we 


t iS OUI 


Kewise desire to achieve the same with 


ur Customers. Major distribution cen 
ters have enabled us to accomplish this 
1 


il by permitting us to maintain full 


stocks, at economical costs, close to our 
timate customers, reducing to a mini 
mum the delay 


incidence of while en 


Distribution problems, of course 


Irom company to company, as do 
ivs and means of meeting those prob 
‘ms, but the objective seems to be of 
videspread interest and importance 
the fact that more 


han one-quarter of all Poll replies 


That's borne out by 
out of 64—indicate the possibility 


transport policies 


eo 


Steelcase, Inc., 


tratlic 
Grand 
intention 


fe complete re 


Catalano, 
1., express thei 
terms, i.e., 


transportation and distribution 


Others go into more detail. One ex 
mple is Strathmore Paper Co., of West 
Springfield, Mass Traffic Manager 
I A. Eddings looks for “much 
ise of piggyback in full trailers 


more 


is the 


scene changes and Plan III is 
ivailable to points \ 
example is the Coates Board & Carton 
Co., Garfield, N. J 
iger, E. F. 


policy changes “to 


more 
othe! second 
whose trathe man- 
Mickens, sees a need 
reduce cost « 
yution, with fuller utilization 
yuck OF 
effect starting 
A big 
study “the economics of ‘ 
porate private truck fleet, coordinating 
Plan Ill use Another! 


in the East, 


containers to | 
rom our ¢ 


midwestern 


the trailers in 
manufacturer, this one 


part il 


con- 
templates “a mover 
distribution.” 

A Canadian 
have to look to convenience 


of trucks 


respondent says “we 
ind speed 
Any increase in rail handling 
vill depend on concurrence b 
lers aS to competitive rates 
supply proper equipment, time 
sit, and our 
lems.” 
Somewhat similarly, E. O. Wood, 
traffic Sugar Co 
Sugar Land, Tex., writes that “our com- 


own merchandising 


manager, Imperial 
petition is making headway in our dis 
tribution area by use of trucks 


The trucks offer 1- 


igainsl 
our carloads only 
dividual attention, 
smaller units ot 

ing, and off-track delivery. Our 


to meet these ad 


faster transit time, 
with unload 
1962 
policy 


may attempt 


vantages 


RAILROADING AFTER HOURS with Jim LYNE 





U.S. STEEL SALUTES SI 


word 


section of the Er 


j 


dramatic Varieties of 


service a sified as vehicles 
its CUS- 


1] 
ill major 


vehicles: 
ly connected Stallations tor 
isn't of transportation 


it because of the 

DEDICATED AND OTHERWISI there SERVICE 
cate 
iffiliated 
happened petitive 


b their customers f 


eCcause 
und service ye 

If prices 
deficiencies—as 
up their 
can get. Our 
do all thei 
There 1s 
railroad service, 
that 


then thet 


extent 


idvise railroads 


vising a man to 


HOW'S YOUR INFRASTRUCTURE?—Id like 


infrastructure” 
iglish 
transportation 
It would 
“roadway 
improved river channels for barges; and all 
air transportation 
in English, we have an awkward time ot 
lack of a term like infrastructure 


OR PRICE?2—Every 


pricing and their alleged 


witness the success of barge 
traffic with speeds about as near to zero as 

trucking 
competin 


natu! 


railroads 


competing 


to nomi 
nate the French 

for adoption into the transportation 
What it means is all 

which - 


highways for 


language 
facilities cannot be clas 
include motor 


ind structures” for railroads; canals or 


ground in- 


In comparing various types 


now 


article o1 speec 


specialist who scolds railroads for undue attention to com 


inattention needs of 


improved service. Why should 


pricing 


argued over, on an either-o1 


are low enough, they can offset ; f service 


lilding 
you 
insist that should 


friends 
rather thar 


j 


nee 
Speeu 


In service, 


al” level for ind 


which ought to be standari 


economically 


the direction 


cannot 
must be in 
compete on service 
only one of his legs wh 
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CASKET RACKS 


Increased shipping capacity | 
virtual elimination of damage, and 
most total reduction in crating 
dividends accruing to the Cl 
Railroad and the National Casket 
from new fixed racks designed 
CRR’s mechanical department 

The racks have been installed in 12 
of the Clinchfield’s standard FB7 
ton box cars for use by an on-line pla 
of National Casket. They ha 
creased the permissible load 
the 401%4-ft c: 
fully-crated caskets to 
units. The only 
a Y%-Iin. 
bottom of each 
approximately 
in the cars to date, “ver 
has been reported 

The racks are 
of the car by six %-in. by 14 
vertical 
to angle 
bottom to 
supports and cal 
made of %%-in 


Caf, 
al- 
the 
nchfield 
Co 


the 


SU 


irs by 
98 
crating 
wooden 


now 
Irame_ ar 
casket Yet 
caskets 
y slight 


30.000 


to only five 
fabricated in 
supports welded at 
and 
The 


side V all I 


cross-members 


I-floor beams 


Each casket is held 
in place by 
tainer 
rack angle 

Each 
seven 


angles. 


wedge shaped met 


secured by 

end of the Cal 
caskets 
With five 


total 


accomn 
rows of Crossw 
two rows lengthwise 
vertically in each 
in each end is 45 
Demountable 
eight caskets 


row, 
units 


doorway 
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CLEARANCE EASER 


How can a turbine spindle 14 ft, 8 
in. in diameter be shipped over a rail- 
road line having a maximum horizon- 
tal clearance of only 13 ft, 4 in.? 

Westinghouse Electric Corp.’s Steam 
division found the answer 
$40,000 a 


has and 


expects to save vear as a 
result 

This amounts to a 50% 
the method previously used for shipping 


such units 


Saving Over 


Normal procedure, formerly, was to 
ship the spindle with blades removed 
from the largest end, and re-assemble 
it in the field. This cost about $2,000 
for removal of all 180 blades in the 
end after the spindle had been 
balanced at the factory, and another 
$8,000 which used to be 
replace the blades and rebalance the 
spindle in the field. 

Westinghouse has however, 
that time and materially 
reduced by removing only those blades 
which actually contribute to possible 
in transit. 

In practice, the railroad 
for the line 
shipment is to be routed is first verified. 
The cross-section profile of the spindle, 
as it is to be loaded on the car, is match- 
ed against this diagram as closely as pos- 
sible, to retain the maximum number 
of blades in the end row. This reduces 
the amount of shop labor required to 
the field 
kor involved in reassembling blades 


TOW 


necessary to 


found, 


cost can be 


interference 
clearance 
which the 


diagram over 


remove blades, as well as 


] 


an. rebalancing the spindle 














REEFER CONTAINER 


Recently released performance test 
data on a newly developed container 
indicates it can safely be used to trans- 
port frozen foods without mechanical 
refrigeration or dry ice. 

[he container, trade-named 
cold,” is essentially two boxes 
ner one of aluminum and an 
one of sheet steel, separated by 
in. of polyurethane plastic foamed in 
place. The box-within-a-box, by 
tually locking cold inside itself, can 
hold foods loaded at 5 


“Av- 
an in- 


outel 
> 


Vit- 


5 deg F below 
the allowable 0 deg F for periods of 
24 hr or more in outside temperatures 
of 100 deg plus. 

In one conducted in coopera 
tion with Colonial Stores, Inc., at Co- 
lumbia, S.C., 1,012 lb of assorted fro- 
zen foods were loaded at 5 
After 24 hr in outside temperatures 
ranging from 70 to 100 deg (with con 
tainer surface temperature at one point 
exceeding 125 deg) the inside tempera- 
ture had risen only 4 deg, to —1 deg F. 

Avcold containers are manufactured 
by Nashville division of Avco Corp., 
Nashville, Tenn., and are available in 
five models. All models have 
width and depth of 40 in. Four of the 
five have outside height of 60 in., and 
capacity of 39 cu ft or 1,500 Ib. The 
fifth model, 72 in. high, holds 1,800 
lb. All models may be equipped with 
4-in. legs, 5-in. skids or 512-in. lock- 
ing casters. Major differences between 
models are in type, size and location 
of door openings. 


test, 


deg 


outside 





REA H 


Parcel 


ead 
Pos 


Attacks 


t Plan 


for all of the domestic first class mail, 
air mail and air parcel post now han- 
year in the nation’s entire 
some 35,000 post of- 


dled in a 
complement of 
fices 

Mr. Johnson said REA Express, with 
$239 million of its volume represented 

shipment pieces weighing 50 pounds 
would be hard hit if it lost any 
portion of its volume to 


or less, 
substantial 
parcel post. 

It has always been the clear intent of 
Congress, Mr. Johnson contended, that 
parcel post produce sufficient revenues 
to cover full costs and that the service 
should not compete unnecessarily with 
common carriers. 

But the fact remains, he said, that 
Post Office accounts for 1960 showed 
$100-million loss on parcel post 
including many millions repre- 
sented by parcel post expenses paid by 
other government departments and 
ever included in Post Office rate-mak- 

ng cost figures.” 

He said the Post Office is required by 
law to apply to the ICC for increased 
rates to make revenues meet costs—but 

nstead of doing this, the Post Office 
has proposed only token rate increases 
ind seeks to attract heavier shipments 
to government’s parcel-post service.” 


not 


Miller Leases 350 
GATX ‘Beer Reefers’ 


To maintain its “High Life” brand as 

genuine Milwaukee beer,” but with 
nationwide distribution, the Miller 
Brewing Co. is leasing 350 new, spe- 
cially beer refrigerator cars 
from General American Transportation 
Corp 

The built at General 
American’s East Chicago, Ind., shops, 
are scheduled for delivery next March 
and April. 

Special design features will include: 

® Roller bearings. 

® Cushion underframes. 

® Eight-foot doors, for 
loading and unloading of 
Cargo. 

® Length of 50 ft 5 in., instead of 
conventional refrigerator car length of 
40 ft 

@ Insulation designed to eliminate 
need for either heating or cooling units. 

The insulation will be a_ patented 
ill-panel “sandwich” type developed by 


designed 


cars, to be 


fork-lift 
palletized 


General American, and utilizing poly- 
styrene foam bonded to plywood. This, 
according to GATX President S. D. 
Moseley, “is so efficient that the cars 
will not require heaters to protect cargo 
from freezit ub-zero temperatures; 
and it reduces the necd for icing most 
commodities during summer months.” 
With 4 in. of insulation all around, plus 
another 4 in. of board foam insulation 
in car ceilings, heat loss will be approxi- 
mately half that of a standard refrigera- 
tor car. 

Miller’s need for the cars stems, says 
company president N. R. Klug, “from 
the brewery’s maintaining 
‘Miller High Life’ as a genuine Milwau- 
kee beer,” and to brew it only there 
but to market it coast to coast. 


policy of 


Cost of Benefits 
To Rise in 1962 


It’s going to cost the railroads an 
additional $10,750,000 to provide un- 
employment benefits for railroad work- 
ers during the coming yeal 

That is the price tag a spokesman 
for the Railroad Retirement Board 
placed on the 0.25% em- 
ployer contributions to Railroad 
Unemployment Insurance Account ef- 
fective January 1, 1962. Payable by 
employers only, the new 4% rate ap- 
plies to employee earnings up to $400 
a month. 


Increase In 


the 


The increase in contributions, 
provided by the Extended 
Railroad Unemployment _ Insurance 
Benefits Act of 1961, will apply during 
1962 and 1963. The additional income 
is intended to finance temporary ex- 
tended benefits. 

Both employer and employee will be 
taxed at a higher rate for retirement 
benefits beginning January |. As pro- 
vided in the 1959 amendments to the 
Railroad Retirement Tax Act the pres- 
ent 6.75% tax on earnings up to $400 
a month will increase to 7.25%. The 
.5% jump in the tax rate will cost the 
railroad industry an additional $21,- 
500,000 annually in payroll taxes. Rail- 
road workers will be taxed an equal 
amount to provide $43 million addition- 
al income to the Railroad Retirement 
Account. 


Temporary 


C&EI Control Case 
To Be Heard Jan. 16 


Louisville & Nashville Missouri 
Pacific will argue their cases for control 
of Chicago & Eastern Illinois before 
ICC Examiner Hyman J. Blond when 
public hearings on their competing con- 


and 
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trol 
D. ¢ 

L&N beneficial ownel 
27.5% of C&EI voting stock 
ed Interstate Commerce ( 
approval to control C&EI th 
ownersh p It proposes 
$62-mile link with the Ct 
way as an “independent 
L&N control.” 

If Missouri Pa 
acquire control 
railroad it plat 
a separate c 
transitional pet 
would provide 
veloping the grt 
of the C&El 
thus putting 


Shippers 
Approve 
85-ft Car 


The Southern is now ope! 
it calls “the biggest box cal 
for regular service on any 
the world.” The 10,000-c 
initially been used for moving 
bacco. Its purpose, accordin 
Southern, is “to get freight t1 
on our rails by offering shipp 
they can use to their advant 
saving money in freight cost 
it was first used for tobacco 
the car is now attracting th 
of shippers of many other p1 

The car was designed by 
ern and built in its shops. It 
side length of 84 ft 4 in. an 
width of 9 ft 6 in 
the car floor to the top o 
openings is 9 ft. From there tl 
roof rises to produce a maxim 
height of 11 ft 10 in 


Inside h 


‘ 
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a complete merger .. . could ultimately 
be attained.” 

Both L&N and MP agree that C&El 
needs financial assistance, physical 
habilitation and increased tri 
bilize its earning power and 
competitive force in the area 

Missouri Pacific 
C&El’s difficulties through acquisition of 


hopes to 


control and eventual merger to “de 


velop fully the potential of both roads 
while effecting economies and efficien- 
} 


otherwise unobtainable MoPac 
Claims that both propert 
adapted to unification and 
strong link between the 
Midwest and the West-Sout 
Louisville & Nashville, o1 


ind, argues that economie 





[he car is equipped with the Pull 
man-Standard Hydroframe-60 cushion 
underframe. Called 
by Southern, this arrangement gives a 
maximum of 30 in. of hydraulically 
cushioned travel in each direction to 
ifford a maximum of protection to 
fragile ladings. Overall length of the 
car over strikers is 92 ft 14% in 


“Super Cushion” 


Toward each end of the car in the 
sloping portions of the roof are five 
skylights which are intended to provide 
some natural illumination in these areas 
because the distance from the center 
doorways is so great. The 10-ft width 
of the door openings makes it possible 
for fork lifts and other materials han- 
dling equipment to maneuver readily 
during loading and unloading of the 
car. Load limit of the car is 108,100 Ib 
and the light weight is 101,900 Ib. 

The car can be loaded with 94 hogs- 
heads of cured leaf tobacco; this com- 
pares with the 38 hogsheads which fit 
in a conventional 40-ft car. Actually, 
in recent years tobacco shippers have 
been making very little use of rail trans- 
portation; it is this traffic that the 
Southern hopes to recapture with its 
new car 

The car is being used for tobacco 
movements from producing areas to 
warehouses for curing and aging: from 


these warehouses to factories producing 


tion through joint use of facilities and 
elimination of unneeded and less effi 
cient services will enable C&EI to “com 
pete more adequately with other modes 
of transportation and offer more com 
| 


plete and efficient service to the public.’ 
When the record is complete, the 
Commission will decided whether it is 

the public interest to ntain C&E] 
as an independent railroad, to let either 
L&N or MoPac gain control or to pre 
scribe joint control by more than one 
railroad. Both L&N and MoPac have 
asserted their readiness to share control 
of C&EI and Illinois Central has in 
tervened to ask that it be permitted to 
join in any joint control arrangement 
Monon and the Southern have also ask- 
ed permission to intervene in the case 


tobacco products; and from warehouses 
to Morehead City, N.C., where the 
tobacco is loaded on ships for overseas 
markets. 

With its new box car the Southern 
has added another “first” to a growing 
list of equipment innovations. High ca 
pacity, simplified loading and unload 
ing, and greater lading protection have 
been featured in diflerent cars which 
the railroad has put in service over the 
past five years. In 1958 the road intro 
duced 6,800-cu-ft wood-chip gondolas 
(RA, Aug. 31, 1959, p. 18). It follow- 
ed this with an all-door box car (RA, 
Feb. 22, 1960, p. 34) which was de- 
signed to simplify shipment of lumber 
In 1959 the Southern became the first 
U.S. road to place a sizeable order for 
aluminum freight cars. Involved were 
750 aluminum gondolas of 100-ton ca- 
pacity (RA, March 4, 1960, p. 12) and 
455 aluminum covered hopper cars with 
capacities ranging up to 4,713 cu ft 
(RA, June 6, 1960, p. 28). Late in 
1960 it put the first Hydroframe-60 
cushion underframe box cars in regulat 
service (RA, Jan. 2, p. 22). During 
1961 the Southern ordered the first 
commercially-built all-<door box cars 
(RA, July 31, p. 47) and 47 tank 
cars of 30,000-gallon capacity for han- 
dling phosphatic acid (RA, Nov. 20, p 
ai). 
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automatic 
CTC is in two sections, El Paso to 
Tucson, and Tucson to Yuma. These 
CTC installations were completed in 


early 1959 and mid-1960 respectively, 
a mas =e S on with control from Traffic Control Cen- 


® continue the automatic controls from 
utomatica Yuma to Thermal, Calif. 
The already completed 


ter (TCC) pushbutton machines at Tuc- 

son. Work on the automatic circuits 

began shortly after completion of the 

> The Story at a Glance: CTC is The Southern Pacific and its affiliates CTC. 

now being operated automatically on have more than 2,100 miles of cen- 
523 miles of the Southern Pacific. This _ tralized traffic control, permitting faster 
will relieve the train dispatcher of many schedules and expanded use of single 
routine tasks, allowing him to plan fur- track lines. The first section of CTC 
ther ahead and to concentrate on extra- to be operated automatically extends 
ordinary moves. The net result will be from El Paso, Texas, to Yuma, Ari- 


Each end-of-siding location can be 
individually transferred from train dis- 
patcher control to automatic control, 
and vice versa. However, if the dis- 
patcher manually controls one end of 


a siding to a condition different from 
to expedite train movements, thus serv- zona. A second, similar, automation what the automatic svstem would re- 


ing better the railroad’s shippers project, now under construction, will quire, he must manually control both 


—s 
oo 
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a fn fen fe ay A 


pam , 
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ends of the 
effected DY 
used for fleeting. The 
indication lights 
red) now indicate 
In automatic operat 
well as the automat 
controlled signal to 
ing movements without 
tion by the train dispatcl 
fleeting controls cannot art 
In the SP system, designe 
gineers under Signal Enginee 
Garrett, a train will cause 
clear far enough 
train will alway 
dication, if 
Ordinarily, the 
main track at siding 
the system senses a 
first of the two opps 
rive will enter 
train ill then hold 
The automatic sy 
the trains in the typ 
as follows: Eastbound 
passed signal 2RA ( 
initiate the clearing « 
entering track 3] 
signal would i } 
Signal 4RA will route 
main track at siding X ove 
3 normal. As soo s 4RA 


proach, the circuits init 


of signal 6RA. When 6RA <« 
signal 4RA can clear to Pro 


larly. westbound train B 


tered track LT 
ing of signal 101 
switch No. 9 
quent clearing 
A has entered 
entered track 
1OLB, leading 
switch No 
instead of 
hand, if train 
before train 
4RB, leading to 
switch No. 3 ¢ 
cleared, and train A 
to meet train B at X 
In all cases, the signal 
lays first check the position 
responding switch, causit 
if necessary, before the signa 
The switches will remain 
tion last used until a 
tion is called for by 
manual operation, switches 
to normal as soon as 
having been reversed.) 
Preference is built into 
so that, should opposing t1 
tracks 3T and 
train traveling in tl 
tion will hold the 


has been routed 


simultane 


receive a signal to 
soon as the meeti 
and the route ahe 
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[he train dispatcher can monitor the 
field action by watching the lights on 
the control machine’s display panel. If 
he desires an operation different from 
what the automatic system will effect 
he may transfer the location from au- 
tomatic to manual control and perform 
the operation he desires. He may do 
this before or after the automatic sys- 
tem has cleared a route. The train dis 
patcher will, of course, suffer the pen- 
alty of time locking if he attempts to 
change a route after the automatic sys- 
tem has established it 

Che automatic controls will eliminate 
considerable manual work by the train 
dispatcher. In the example of the two 
trains shown in the diagram, 23 manual 
Operations would have had to be per- 
formed before the two trains had passed 
and were under way on the main, with 
1] 


switches returned to normal posi 


tion SIX more operator movements 


li 


would be necessary to get train A in 
the position originally occupied by train 
B, and vice versa. This complexity of 
operations is multiplied by the number 
Of trains operating at any one tim 
spread over 200 miles or more of rail 
road. Relieving the operator of many 
routine tasks will allow him to plan 
further ahead and concentrate on ex 
raordinary moves. 

Che 1,886 US&S style G relays that 
control the automatic operation through 
the 59 sidings are all in the central 
office in Tucson. Virtually no change 
was required in the field circuits. The 
small style-G relays, mounted in six 
relay racks, are powered by a 100-amp 
GE transformer and silicon rectifier, in 
duplicate. The normal load is about 20 
amps. No battery standby is provided 
If commercial power fails as the source 





AUTOMATIC CONTROLS require six 
racks of type G relays, which are all 
Tucson near the control machine 


of supply to the automatic circuits, the 
control machines will be operated 
manually by the train dispatcher in the 
conventional manner. 

SP’s CTC automation is the most 
sophisticated yet developed Norfolk & 
Western earlier (RA, Feb. 15, 1960 
p.13) had installed circuits that auto 
matically cleared signals as the train 
advanced, but they did not make meets 
In 1948, Seaboard Air Line designed 
its CTC circuits to transfer to automa 
tic block signaling upon failure of the 


code line. 


BRAZIL HAS AUTOMATIC-CTC PLANS 


The Paulista Railroad in Brazil plans to install automatic 
CTC on 100 miles of line. In this system, which works with a 
conventional CTC machine, an entire section of the railroad 
is transferred into automatic operation with one push of a 
button. Each location can be individually transferred back to 
operator control by sending a CTC code to that location. 

All of the circuits for automatic control are in the field, 
reports J. F. Nucci, assistant chief engineer, communications 
and signals, who designed the circuits. Only two additional 


relays at eac 
ranged so that 


rd of each siding are required. They are ar- 
ould the code line fail, all end-of-siding loca- 


tions transfer into automatic operation. This keeps trains 
moving on a siding-to-siding block basis (no following move- 
ments between sidings). The first of two opposing trains to 
arrive at the siding holds the main, while the second train 
takes the siding. When in automatic operation, indications are 
presented on the CTC operator’s panel as usual, except when 
a code line failure prevents their transmission to the office. 
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clusion of that road. Erie-Lackawan- 
na withdrew its opposition to the 
merger after the N&W agreed to enter 
consultation “in an attempt to find a 
plan for some form of affiliation be- 
tween Erie-Lackawanna and the en- 
larged N&W system” (RA, Oct. 30, 
p. 59). As to this, Mr. Saunders said 
at the hearing: “We have not had 
time for discussions with the Erie yet, 
but we will talk in good faith for an 
arrangement which would be fair to 
ill stockholders and to the public.” 


Plan III, IV Rates 


Called ‘Destructive’ 


[OFC rates under Plan III and Plan 
IV are “lower than necessary to attract 
the traffic and consequently appear to 
be a destructive practice,” ICC Com- 
missioner Clyde E. Herring told the 
Chicago Chapter of the Association of 
ICC Practitioners. “I firmly believe that 
f this trend continues,” Mr. Herring 
said, “it may be necessary for the ICC 
to re-examine this question.” 

Commissioner Herring said __ that 
when he concurred in the ICC decision 
on Plan III and Plan IV piggyback, he 
expressed the view that some of the 
TOFC rates were on such an extremely 
low level they approached the point 
where they might be unnecessarily de- 
structive of competition. 

In reviewing the year for the Chicago 
group, Mr. Herring said that more pro- 
posals for consolidations and mergers 
had been brought to the Commission 
in 1961 than in any previous year. He 
pointed out that “15 of the 20 largest 
railroads in America are either present- 
ly involved in hearings, or are the sub- 
ject of filings or negotiations concerning 
possible mergers.” These 15 lines, he 
noted, include almost half the total 
miles of right of way operated by Class 


I railroads. 


SHORTER MONTH? 


(Continued from page 10) 


We can see no equity in this difference 
in treatment.” 

The board’s suggestion, which was 
not a formal recommendation, was set 
forth in the report as follows: 

“We think that at the very least, the 


Pullman Company and the Organiza- 
tion should jointly attempt to devise 
some program for protection of Pull- 
man conductors, which they can pre- 
sent to the railroads as a group, or to 
an individual railroad at such time as 
it indicates its intention to reclaim its 
sleeping cars. One approach, which 
was apparently given some thought in 
connection with the New York Central 
and which seems to us to have merit, 
would be to give displaced Pullman 
conductors some preference in filling 
new assistant train conductor positions 
which are created as the result of such 
takeover. We feel that the Organization 
and the Pullman Company, if they de- 
termine to make a thorough and sin- 
cere effort, can originate a more work- 
able solution to the problem of greater 
job security for Pullman conductors 
than the proposal which was submitted 
to the board.” 

The compulsory-retirement issue was 
raised when Pullman proposed a rule 
to make 65 the retirement age as of 
January 1, 1963, meanwhile making 
66 the retirement age as of January 1, 
1962. At present, there is no compul- 
sory-retirement rule, but “a practice of 
some 40 years standing” contemplates 
that the conductors will retire at 70. 
ORCB opposed any change in that 
practice. 

The board concluded that Pullman’s 
proposal would bring on the retirement- 
at-65 requirement too rapidly. Its rec- 
ommendation is that the parties nego- 
tiate a compulsory-retirement agree- 
ment under which the retirement age 
would be reduced to 65 “by the end of 
a five-year period.” 

Proposals which the board would 
have the parties withdraw relate to 
such matters as the minimum number 
of cars requiring assignment of a con- 
ductor and second conductor, assign- 
ments of conductors to layover cars, 
paper work required of conductors, the 
authority of conductors to authorize 
porters to work during their usual rest 
periods and to oust coach passengers 
from Pullman space. 

The only Milwaukee-case issue given 
special discussion in the report was the 
job-stabilization demand. Five Mil- 
waukee employees (parlor-car conduc- 
tors) are involved; the road’s sleeping- 
car operations are conducted by Pull- 
man. The report said: 

“There are no substantial threats to 
the job security of Milwaukee parlor 
car conductors which are not already 
subject to those protective provisions 
applicable to the bulk of employees in 
the railroad industry.” 

The board thus proceeded to recom- 
mend withdrawal of the demand, and 
to make the same recommendations as 
to other Milwaukee-case issues that it 
made on equivalent issues in the gen- 
eral case. 
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Damage Reducer 





Cushion Device Cuts Newsprint Loss 


Lading ! ! 
duced by South 
been cut 83 
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First step was to organiz damage nill, this car is equipped with the Halliburton “FreightMaster” cushioning devi 
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tion to the problem was some kind of 
protective cushioning device on each 
car. Best interior protection was found 
to be an impact-absorbing, half-moon- 
shaped, corrugated “saddle” placed at 
each end of the car. These, however, 

~<a had to be replaced after one or two 
trips. 

“For that reason,” says Mr. New- 
combe, “we looked at cushioning de- 
vices that would be permanent on the 
cars. These have proved to be most 

7) | practical in all respects. Before using 

them, we had an average of three flat- 

} tened cores per car. Now we average 

i one-half a flattened core per car—a 
damage reduction of 83% 

The device actually selected was the 
hydraulic “FreightMaster,” recently de- 
veloped by the Halliburton Co. of Dun- 
can, Okla., and manufactured by the 
company’s FreightMaster division at 
Fort Worth. This has been installed by 
all railroads serving Lufkin on some of 
the cars carrying Southland newsprint. 

Its use, says R. E. Harrison, Dallas 

examined with satisfaction by Harrill Eastus News production manager, “has re- 
News sulted in fewer web breaks on high- 
speed presses” and in better press- 
radius. Comprehensive studies covered room operation “because we do not 
routings, type of equipment, protective have to slow down due to ‘whip’ on an 
dunnage, draft gears, quality of mill out-of-round roll.” Harrill Eastus, news- 
products and many other factors. For paper plant and purchasing manager, 
1 time, practically every freight car adds that “the newsprint damage situa- 
leaving the Herty mill carried one or tion has so improved that we have 
more impact recorders. asked each of the four mills from which 

After several months of study it was we buy to ship in cars with cushioning 
concluded that the only practical solu- devices.” 


81% BY RAIL (Continued from page 19) 


comer—but AP&C got together with covered hoppers or tank cars; there- 
Southern Pacific to discuss jumbo fore, the mileage rate on the big cars 
covered hoppers and incentive rates should be upped at least 50% “to make 
and, as a result of the agreement ship- it worthwhile for us to use these 
per and carrier reached, SP has “re- jumbos.” 
couped a pretty fair tonnage—not all Schedules aren’t such a_ pressing 
of it by a long shot, but at least they've problem—but AP&C customers de- 
put the brakes on the decline.” mand, above all else, consistency. And 
Generally, Mr. Quinn says he finds consistency is what seems to be lacking 
western lines receptive to freight rate after shipments cross the Mississippi 
proposals: “If we can show need, we’ River headed east. “We can count on 
usually get a good response.” One of a shipment taking a certain number of 
the most recent.evidences of the re- days to St. Louis or Kansas City,” he 
sponse: A 15% cut in rates on soda comments. “But we're never too sure 
ash (160,000-lb minimum) moving to of the time beyond there. Sure, traffic 
San Francisco and Los Angeles. men show us schedules—but the sched- 
With car supply adequate and rates ules don’t mean as much as they should. 
idjustable to a degree, only that ever- It’s not critical, really—tlet’s call it an 
present mileage rate and the depend- irksome problem.” 
ability of certain schedules really mar Irksome problems, though, have been 
Cy Quinn’s Irish good humor. And on Cy Quinn’s meat for much of the time 
the mileage matter, at least, he takes now totaling 25 years—he’s been in 
an adamant position: “The railroads AP&C’s traffic department. Few prob- 
should take a more realistic approach.” lems have proved to be insurmountable 
He sees it as simple economics—car- and right now he’s viewing the mile- 
riers pay 5’%2 cents on tank cars, 4% age rate and schedule situations the 
cents on covered hoppers; jumbo hop- same way: 
pers cost about 50% more than smaller Conquerable 
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WHY THE MILWAUKEE ROAD SPENT 


$18 million on NEW FREIGHT CARS 


IN 1960-6! 


Purchase designed to meet shippers’ needs 
for various types of loading. Grand total 
is now 1,781 roller-bearing freight cars! 


New car purchases are part of the Milwau- 
kee Road’s continuing program of modern- 
= ization and improvement in equipment and 
50-ft. Plug-Door Boxcars service to customers. Just off the assembly 
line in April and May—650 new 40-ft. and 
100 new 50-ft. boxcars (see large illustra- 
tion below). These cars are equipped with 
9-ft. doors for palletized loading. They 
include a 3-ft. steel kick-plate and lading- 
strap anchors for the convenience of ship- 
pers. Floors are nailable steel. Cars are also 
equipped with roller bearings for smooth 
high-speed service, making a total of 1,450 
roller-bearing boxcars. 

The Milwaukee Road, Union Station Bldg., Chicago. 











America’s 
resourceful 
railroad 


O-ft. Flatcars 


We provide the maximum use of all cars on our railroad 

because we keep track of them through CARSCOPE. 

This recently installed electronic car-tracing service main- New 40-ft. Boxcar 
tains a constant check on every pi f loaded freight 
equipment. It can locate a loaded freight car in a matter 
of minutes at any hour of the day 
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ned 3-level freight cars car- Two new lightweight, high-capacity “wood chip” cars, 
15 “compacts” from auto- designed by Southern, do the work of five former ones. This 
tribution points along the means substantial savings in freight costs. Further savings 
is shown in foreground. result from our new, reduced rates for capacity loading. 


a special, Southern- 
e that soaks up coup- 


Packaging costs are 
icing are not needed. 


ee I 





iul many kinds of freight This new “all-door” freight box car, designed by Southern 


ed rail-highway has, full-length sides that roll up like your overhead garage 


’ ri 
‘ 


ed cars like these are mov- door. It’s ideal for speedy and economical fork-lift loadin; 
ever-increasing numbers. and unloading of lumber and many other kinds of freight 
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New...and 
custom-tailored 


to cut freight 
and handling 
costs for 
Southern shippers! 








THE CARS you see here have been specifically designed, not 
only to lower your freight costs, but to reduce your packaging 
and handling expenses, too. And they are more than just new 
freight cars. They’re “living examples” of Southern Railway’s 
determination to give you low-cost, ever-better service that 
keeps pace with the changing transportation needs of the 
fast-growing territory it serves. 


Often this means breaking away from the traditional, doing 
old tasks in new and better ways. That’s fine with us. We will 
do whatever we can, whenever we can, to offer you the most 
modern, dependable and efficient rail transportation we can 
provide. 


These new, custom-tailored freight cars are one example of 
how we are doing it. And there are many more. We hope that 
putting the accent on your specific needs will mean increased 
business for us. We Anow it will mean better service for you. 
Ship Southern and see! 


SOUTHERN RAILWAY SYSTEM 


“Southern’s Accent is on YOU!” 
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Investment for 
FINER Service 


to Seaboard Shippers 


Now building on the car manufacturers’ lines are 1,250 new, 
modern-design freight cars for Seaboard shippers. 


Making up this $16,000,000 order are 500 70-ton cushion underframe 
box cars, 250 woodchip cars, 100 “jumbo” 90-ton hopper cars, 150 
covered phosphate rock hopper cars, and 250 open-top phosphate cars. 


We believe that finer service begins with the finest equipment — 
and we want our customers to have nothing less than the finest. 


Remember — transportation is our business. Your nearest Seaboard 
representative will be happy to assist in working out any 
transportation problem you may have, whether it be rates, schedules, 
special equipment, or some other phase of shipping. 

Call him today for professional help. 


Growing constantly— AIR LINE 
seaboard Piggyback 


is an apt example of 
flexible service 
available for 
specific-industry use. 


THE ROUTE OF 
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Refrigeration Units 
Following extensive laborator 
road tests, production has begun 
four new models of trailer refr 
units for 
goes. All models 
with underslung power units 
level for 
ment. The manufacturer says 
showed maintenance of temperatures as 
low as 
up to 50% 
Operating 
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Standard Containers (RA-1) 


Standardized containers are said 


pen up the 


for all 


possibility of 


operations 


major 


savings associated 


with transportation, handling 


age of materials 
The 


lengths of 44 


containers are 
and 29 in 
in. wide and 29 itn. in 
n. of underclearance 


mensions are designed to 


mum loading in 


trucks 


Empty 


both fre 


sh pping 
three empty 
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loaded cont: 
box car, 
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for example 
loaded units. 
and 
201 


four high, can be 

empties stac 
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ir top flanges, deep 


I and 


ribs on close centers in the bottom 
end overhang to permit use 

lifting. Lo 
n relation to tare weight is 


public Steel Berger Divisio 


cable slings tor 
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Variable Vibrator (RA-3) 
The “Vibrajust” Variable Impact V1- 
brator V.1.V. Model 3 1S 


especially adapted to moving powdered 


said to be 
or granular materials in bins or hop- 
pers where low frequency and high im- 
pacts are required, especially where low 
air consumption is an advantage. The 
will operate in plane. 
range of 


vibrator any 
with frequency 
S00 vibrations per minute, with | 
1/50 the air consumption of a conven- 


tional Branford Co 


from one to 


6 to 


vibrator. 
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‘Avistrap’ Buckle (RA-4) 


One-piece galvanized steel buckles 
are now available (patented) for use 
with “Avistrap” cord strapping, in 
widths from % to % in. The buckles 
applied, without tools, to 
all types and sizes of cartons and pack- 
ages, and can be used on any part of 
the package. They are re-usable; elim- 
inate strapping waste, and can, accord- 
ing to the manufacturer, be applied as 
faster than, metal strapping. 
{merican Viscose Corp. 


are easily 


fast as, or 


Snow Blower (RA-6) 

A new air blowing machine has been 
introduced for removing snow up to 8 
in. deep from tracks. Designated the 
RMC Snow Blower, it is recommended 
by the manufacturer primarily for yard 
and switch work although it is stated 
that the unit can be used to remove 
snow from ladder tracks. The new ma- 
chine consists of a 36-hp air-cooled 
gasoline engine, a low-pressure, high- 
velocity fan, a 3-in. by 72-in. nozzle 
directed downward toward the track 


Box Saver (RA-5) 


By making old cartons and boxes 
“look like new,” Crown Tan Box Saver 
permits re-use of corrug’ted 
for miscellaneous packing or transship- 
ping jobs. It also allows economical use 
of overruns, Or minimum-cost switch- 
ing of cartons from one product to an- 
other. The spray-on coating dries fast; 
covers printing or old labels with a tan 
coating that matches carton color, ac- 
cording to the manufacturer 
Industrial Products Co 


cartons 


Crown 


and a rubber shield to prevent back- 
filling. Air is delivered through the noz- 
zle at 115 mph. It is claimed that the 
snow blower will clean switches down 
to frozen ballast and that it has cleaned 
up to 20 switches in 25 min in snow 
that was 4 in. deep. A series of steel- 
cable fingers is mounted on the front 
of the machine for loosening the snow 
between the rails. The unit is available 
in a skid-mounted model, for use on a 
push car, a wheel-mounted model and 
a self-propelled model. Railway Mainte- 
nance Corporation 


Epoxy Coating (RA-7) 

“Epoxy Resiweld” is a epoxy 
coating that prevents granular and 
abrasive materials from sticking to bins, 
hoppers and other types of storage and 
materials handling equipment. Inexpen- 
sive and easy to apply, it imparts an 
extra-hard, glass-like covering on prac- 
tically any surface, to reduce sticking 
by nearly 100%. It may be brushed, 
rolled or sprayed, one gal. to 400-500 
sq ft, and requires a minimum of dry- 
ing time. Frederic B. Stevens, Inc 


new 
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Market Outlook 


Carloadings Drop 2.3% 
Below Previous Week’s 


Loadings of 
week ended Dec 
cars, the Assoc 
Railroads announc 
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9 2¢ a 7 “ 
cm compare¢ 


, compared 
ing week last 


> 9K2 
62.2035 cars 


with the equl\ ilent 


Loadings of 


week ended Ds 
cars: the summ 


Car Service Div 


REVENUE FRE 
For the week 

District 
Eastern 
Allegheny 
Pocahontas 
Southern 
Northwester 
Central Wester 
Southwesterr 


Total Westerr 
Districts 


Total All Roc 


Comm rditie 
Grain and gre 
products 

Livestock 
Coal 

Coke 

Forest Product 
Ore 
Merchardise 
Miscellane 


Dec 

Nov 
Nov 
Nov 
Nov 


PIGGYBACK 
l . S piggy yack 


week ended Dec 


cars, compared with 
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for 1961 up to Dec 
cars, Compared w 


corresponding perio 


CARLOADINGS., 
totaled 
10.960 


) week 


th 


] 
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IN CANADA, 
the nine-day period 


totaled 90,418 


68.415 for the previous 


! 
riod, according 


reau of Statistics 


Totals for Canada 
Nov. 30, 1961 
Nov. 30, 1960 


~ Cumulative Totals 


Nov. 30, 1961 3,2 


Nov. 30, 1960 
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New Equipment 


FREIGHT-TRAIN CARS 


& General American.—Will build 350 50-ft 5-in. insulated refriger- 
erator cars at its East Chicago, Ind., shops for lease to Miller Brewing 
Co., Milwaukee, Wis. Scheduled for delivery during March and April 
1962, the cars will be equipped with roller-bearings and 8-ft doors 
and will utilize GATC’s patented all-panel construction using poly 
styrene foam insulation 


& Illinois Central 


proximately $23 million, including $17 million for equipment and $6 


Plans capital expenditures in 1962 of ap 


million for roadway improvements. Company shops at Centralia, IIL., 
will build 1,166 70-ton hoppers (166 carried over from the 1961 
program), 800 50-ft double-door box cars, 200 50-ft damage free 
box cars and 50 70-ton, 60-ft flat cars. Purchase of 25 70-ton covered 
gondolas from Thrall Car Manufacturing Co., and acquisition of 66 
50-ft insulated box cars from a private builder are also planned under 
the 1962 program 


& Reading 
Steel at a cost of approximately $5,000,000. Delivery will begin in 


Ordered 400 85-ton hopper cars from Bethlehem 


March 1962. Cars will be used primarily to move iron-ore pellets 


& Bad Order Ratio 0.2°¢ Higher Than Last Year.—Class 1 roads 
yn Nov. 1, 1961, owned 1.614.033 freight cars, 51.876 less than on 
Nov. 1, 1960, according to AAR report summarized below. Bad Order 
ratio was 0.2% higher than on Nov. 1, 1960 


Nov. 1, 1961 Nov. 1, 1960 Change 
Car Ownership 1,614,033 1,665,909 51,876 
Waiting repairs 147,043 148,640 1,597 
Repair Ratio 9.1 8.9% 0.2% 


LOCOMOTIVES 
& /ilinois Centra 


acquire two new E-9 passenger locomotives from EMD at a cost of 
$504,000. 


\s part of its 1962 equipment program, will 


& Reading. —Ordered 20 2,250-hp GP-30 diesel locomotives from 
EMD at a cost ol approximately $4,000,000. Delivery will begin in 
April 1962. 


& Soo Line—Ordered two 2,100-hp diesel-electric locomotives 
from Alco for delivery early in 1962. The road will pay $353,000 in 


cash, plus trading in two road switchers originally purchased in 1949 


New Facilities 


& Burlington 
to continue the conversion of its Chicago-Denver mainline to all- 


welded ribbon rail 


Proposes to purchase 22,000 tons of rail in 1962 


& Illinois Central.—Will spend $2,300,000 to modernize its hump 
classification yard at East St. Louis, Ill. The program is scheduled for 
completion next November. 
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GULF, COLORADO & SANTA FE.—J. G. West 
valuation engineer, Galveston, 


ceding J. N. Olson, retired. 


ippointed 
Vex., sur 


MINNEAPOLIS, NORTHFIELD & SOUTHERN.— 
W. W. Monette, traveling freight agent, 
Missouri-Kansas-Texas, Birmingham, Ala., 
ippointed general agent, MN&S, Birming 
im, succeeding A. P. Vandergrift, who was 
neral agent at Memphis, Tenn. 


NEVADA NORTHERN.—F. E. Agan, general 
freight and passenger agent, East Ely, Nev., 
ippointed traffic manager, succeeding R. E. 


Taylor, retired 


NICKEL PLATE.—H. B. Mason. 
Delphos, Ohio, named terminal trainmaster, 
Madison, Ll., succeeding the late J P. Welsh. 
A. E. Miller, general yardmaster, Lima, Ohio, 
promoted to trainmaster, Toledo division, 
Clover Leaf district, at Delphos. A. E. Fil- 
singer, assistant trainmaster, Sandusky and 
New Castle divisions, Muncie, Ind., named 
yardmaster, Lima. 


trainmaster, 


NORFOLK & WESTERN.—Robert M. Stickley, Jr., 
issistant to the general superintendent mo- 
Roanoke, Va., named chief 
succeeding the late C. L. Crockett. 


tive power, 


hemist 


NORFOLK SOUTHERN.—Dan Starker appointed 

eneral agent, 30 Church Street, New York. 
READING.—Frederick J. May appointed as- 
sistant to the president (RA, Dec. 11, p. 34.) 
Mr. May has been chairman of the Operat- 
Committee since February. Prior to that 
as superintendent of the car de- 
partment for a year. 


he served 


RICHMOND. FREDERICKSBURG & POTOMAC.— 
L. L. Nichols, assistant to the comptroller, 
Richmond, Va., named assistant comptroller. 
G. R. Smith, additions and betterment ac- 
ountant, succeeds Mr. Nichols as assistant 
R. M. Carter, secretary to 
assumes additional duties as 
ofice manager. J. T. Rice transferred from 
special accountant to internal auditor. R. F. 
VanderAarde, valuation accountant, named 
capital expenditures accountant. N. V. Cut- 
chin, Jr., junior accountant, named special 
accountant. 


comptrolle r. 


mptroller, 


SEABOARD.—Bevil P. Beard, traveling pas- 
agent, Atlanta, Ga., appointed assis- 
tant general passenger agent, Columbia, 
S. C., effective Dec. 31, succeeding J. L 
Carter, retiring. 

T. Hudson King, transportation supervisor, 
Richmond, appointed assistant general su- 

rintendent transportation there. 


enger 


UNION PACIFIC.—Kenneth G. Carlson, general 
freight traffe manager, Omaha, Neb., will 
retire at the end of the year. Norman B. 
Marvin and Charles O. Showalter, freiglit 
trafic managers, Omaha, promoted to gen- 
eral freight trafic managers there. Mr. Mar- 
vin will have jurisdiction over freight sales 
and service and Mr, Showalter will be in 
charge of rates and divisions. 


Supply Trade 





J. R. Drever, formerly president of Griffin 
Wheel Co., Chicago, and Griffin Steel Found- 
ries Ltd., Canada, subsidiaries of American 
Steel Foundries, has been named president 
of the ASF Research Laboratory, Bensen- 
ville, Ill. C. P. Voll, treasurer and controller 
of Griffin Wheel, succeeds Mr. Drever as 
president of the two companies. R. H. Well- 
ington and C. F. Strom, vice presidents of 
Grifin Wheel, presidents of 
ASF, 


elected vice 


Thomas J. Maher has been named man- 
ager, railroad industry sales, Eutectic Weld- 
ing Alloys Corp., Flushing, N.Y. With Eutec- 
1948, Mr. Maher's activities in- 
cluded servicing railroad accounts. Increased 
demand for technical services from railroad 
sources necessitated the 
parate industrial 


tic since 


forming of a se- 
sales division 

Harry M. Grayson, Jr., associate editor of 
Railway Age since 1958, resigned effective 
Dec. 26 to accept the position of senior 
writer, employee communications, with Shell 
Oil Co., in New York City. Mr. Grayson 
also served as eastern editor of Railway 
Purchases & Stores. 


Paul Talmey, vice president in charge of 
research and development, General American 
Transportation Corp., has been appointed 
director of market William 0. 
Graham has been d director of 
purchases. Emerson J. Lyons has been named 
head of the newly-created coordinated equip- 
ment division. Charles L. Cogswell appointed 
manager of the Government Har- 
land J. Thompson, formerly manager of op- 
erations at the Compton, Calif., plant of 
Fuller Co., a GATC been 
named general manager of the Sharon, Pa., 
plant. E. J. Kelly, equipment en- 
gineer, named manager of the process equip- 
ment department. 


research, 


appointe 


division. 


subsidiary, has 


process 


Louis Colosimo has been appointed eastern 
regional tool sales and service representative 
for Huck Manufacturing Co., at Newark, N. J. 
Huck manufactures precision fastening sys- 
tems used in railroad applications, as well 
as aircraft, missile, automotive 


struction and electronic applic 


» Marine, con- 


ations 


Edwin B. Hatch, John P. Weeks and Frank 
E. Bullard have been appointed closed-circuit 
television sales manigers, Motorola Com- 
munications and Electronics, Inc., at Fair 
Lawn, N. J., Atlanta, Ga., and Chicago, IIl., 


respectfully. 


Carey A. Evans has been named vice presi- 
dent in charge of engineering, Liquidometer 
Corp., Long Island City, N. Y. 

Charles B. Seelig, marketing manager, 
General Electric Co., Schenectady, N. Y., has 
been named vice president--marketing, Le- 
Tourneau-Westinghouse, Peoria, I! 


Effective Nov. 28, the Pennsylvania dis- 
trict office, Portland Cement Assn.. moved 
from 1528 Walnut Street, to 1500 Walnut 
Street, Philadelphia 2. L. E. Jordan is dis- 


December 18/25, 1961 RAILWAY ACE 





trict engineer there. 
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Robert D. Crompton, former l 
tions officer of the Reading, has | 
director of press relations of 


Refining Co., Philadelphia, a 


Atlantic 


Effective Jan. 1, Armco Drainage & Metal 
Products, Inc., w become the M 


ucts Divisiort Armco Steel Corp 


Industrial Traffic 





Leon J. Souren, stal 
Kennecott Copper Corp., has 
general traffic manager 


E. Taylor, who retired N 


Gilbert P. Church inager, Ds 
Division, E. |. du Pont de Nemours & Co 
has been appoint issistant f 
department l Thomas A. Frazer 
who will retire De i 
Roland W. Puder, assis! 
deve lopme nt 
to manager 

William R. Hayn 
Southwest Trafhe 
Co., has he na 


sion at Dallas, Tex., 


D yn, Atlantic Refining 


west ransportat pres 
ceeds Thomas M: Moore 
November 
Charles H. Wager eral tratt 

Shell Oil Co., and Shell Chemical 
been elected vice hairman of Nationa! 
Industrial Traffic League’s ext 
tee. 


OBITUARY 


H. Brown, 44, genera 
Regis Paper Co 


his home in White P 


Steven E. Pilson, 14 
ager, Milwaukee, \« 
an automobile 


Worth Rogers, ,former ene! 
tendent of commutr i Missouri-Pacific, 
who retired Sept. 195] 1 Oct 7 
hospital in St. Le 
79 years old Dev 
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WHITING PORTABLE JACKS 





FAST, VERSATILE, SAFE! 


One man wheels them into position and presses a button, operating either 
two or four jacks in unison 


lift of as much as 4’ 7” at the rate of 9” per minute! 


Powerful electric motors provide simultaneous 
’ 


Whiting Electric Portable Jacks are used throughout the world to speed 
repairs and service through faster, safer, more versatile lifting, with or without 
lifting beams. Operating on low-cost electric power, they eliminate cumber- 
some air hoses. Self-locking worm gears freeze load in case of power failure, 
and synchronized motor brakes stop all jacks simultaneously when push- 
button power switch is released. 


Whiting offers many products to help keep more stock rolling while ac- 
tually reducing inventory. They include Transfer Tables, Drop Tables, 
Ripjacks and Whiting Train Washing Systems, all backed by enviable 


performance records. Write for complete information. ' 
LL 


FREE: Bulletin PUC-403 gives complete details on Whiting Elec- : 
tric Portable Jacks. Write for your copy to: Whiting Corporation, 
15603 Lathrop Avenue, Harvey, Illinois 


90 OF AMERICA’S “FIRST HUNDRED’ CORPORATIONS ARE WHITING CUSTOMERS 


WHITING 


MANUFACTURERS OF CRANES; TRAMBEAM™ HANDLING SYSTEMS; PRESSUREGRIP® 
TRACKMOBILES™; FOUNDRY, RAILROAD, AND SWENSON CHEMICAL EQUIPMENT 


RAILROAD 
EQUIPMENT 








row the C.&N.W. meets the 





f bg bai wi. ss Chath "9 2 re ieee kat 
C&NW HOTSHOT FREIGHT No. 255 bound for Council Bluffs, Iowa, out of Proviso Yards. 
White lines on time-exposure photo were made by lantern during engine inspection. Mobil 


is an important supplier of diesel fuels and lubricants to C&NW. 


.¢ 


| 


REVITALIZED COMMUTER SERVICE has won corm- QUANTOMETER ‘“‘blood tests’’ oil samples from UNIQUE BRUSH CUTTER, designed in \co- 
mendation of the riders and mass transitexperts C&NW’s 497 diesel engines in road service operation with C&NW, uses 7-foot chain 
throug! the country. New push-pull trains every week (258 switchers each month) ... saws mounted on pantograph arms that 
h double-de 3 a r conditioned. reveals trace elements that signal possible en- reach out 21 feet—cuts brush and trees 
filter elements gine trouble. C&NW used this ultra-sensitive up to 614 inch diameter. Pantograph 

1otive pushes instrument in evaluating new Mobilgard 412 permits saw to parallel grade and fold 

remote control diesel oil, found it thoroughly satisfactory,espe- close to car when not in use. The unit is 

cially in resisting soot level build-up. powered by an air-cooled gasoline engine 
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All-out drive toward profitable 
operation emphasizes improved 
service and economy 


Challenged like other roads by loss of business to competing 
modes of transportation, higher costs and accompanying finan- 
cial problems, the Chicago & North Western has won general 
acclaim with its aggressive countermeasures. 


A new management, starting in the year 1956, brought a new 
philosophy: Despite special handicaps, railroading is a business 
like any other . . . responds to the same management techniques 
that prove successful in other industries. 


This viewpoint has been implemented by aggressive marketing, 
reducing unprofitable operations, opposing restrictive legislation 
and improving competitive position through physical and finan- 


cial rehabilitation. 


Results of these bold steps have been dramatic, with marked 
improvement in service and revenues. 


Operating results in 1961 were the best in several years, and 
the C.&N.W. faces the future with confidence. 


Mobil Oil Company, 150 East 42nd St., New Yor 


with hydraulically controlled motive and 
Bawing power. Traveling speeds along the 
rack range up to 35 mph. C&NW’s 
policy is to investigate and act on every 
possibility of saving, major and minor, as 
well as every possibility for improvement 
pf service to attract freight and pas- 
Benger traffic. 


ELECTRONIC CAR RECORDS, IBM punch cards, 


cuits keep Chicago headquarters posted on the 


- 59 East Van Buren St., Chicago 5, III 


transceivers and 17,000 miles of leased cir- 


locations, movements, loads, of 50,000 loaded 
and empty freight cars. Automatically tran- 
scribed lists are rushed to yards ahead of train 
arrivals—are invaluable for operations, tracing, 


rev 


enue accounting, management and sales. 
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HOW MOBIL’ IS PREPARED 
TO HELP TODAY’S 
RAILROADS MEET THiS 
CHALLENGE 


Mobil lubricants, Mobil diesel fuels, 
and Mobil experience play a prominent 
part in the operation and maintenance 
of railroad rolling stock. Here are some 
of the ways in which Mobil may be able 
to help you: 

PRODUCT— Mobil products have prov- 
en themselves in actual performance on 
America’s leading railroads. They’re al- 
ways of highest quality . . . uniformly 
consistent 

RESEARCH— Mobil’s never-ending re- 
search on fuels, lubricants, and refining 
processes results in continually im- 
proved products for you. 

SPECIAL SERVICE— Mobil laboratories 
assist customers with specific problems 
involving application of products. 
ENGINEERING ASSISTANCE— Mobil 
service men average Over 25 years’ ex- 
perience. These men understand not 
only petroleum products . . . but rail- 
roading, too. 

TECHNICAL INFORMATION — Mobil 
freely distributes technical information 
to interested railroad personnel. Both 
the pros and cons of technical problems 
are thoroughly and frankly presented. 
SUPPLY POINTS —Strategic location of 
13 refineries and 20 compounding plants 
provides convenient supply points. 


- tS is 
STREAMLINING SUPPLY DELIVERIES. Mobil’s 
W. S. Wilson (glasses) and C. T. Crumrine, 
Dir. of Purchases and Stores, check petroleum 
product delivery points on system map. Under 
C&NW’s “‘value analysis’’ purchasing policy, 
Mobil delivers direct to requisitioning points, 
saving redistribution expense . . . palletizes 
Mobil Curve Grease 1105 for easy handling. 








You Ought 
To Know... 


Southern Pacific now accepts ‘“col- 


lect” and “order notify” shipments 
destined 1 lelivery to all points 
on its lin I and Louisi- 
ana, pern hipments 
to consignees at some 550 addi- 


tional stations where SP does not 
maintain 


The temporary restraining order won 
by the rz ls in the truck com- 
petitive case al OUIS Was Up- 
held by a three-j trict fed- 
eral court ippealed 
by the n arriers. The order 
is against the ruling which 
exception ratings on 

plements (RA, Dec 
ll, p. 9). Arguments toward a 
final disposition will be heard at 


agricultu 


] 


federal ct court in St. Louis 
Feb 


Chicago’s last RDC passenger serv- 


ice, CK&EI 
ating daily between Chicago and 
West Vienna in southern Illinois, 


Meadowlark,” oper- 


will be discontinued January 
(RA, Fe 
merce ( 
C&EI t 


is Com- 
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Final oral argument 


North §S & Milwaukee’ 


tion 
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I ficate 
abandor nt will be 
ICC 


Pullman-Standard 


reports 
freight 
cube ca] 
equipment 
handlin 
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Settlement of a dispute between the 


International Organization of Mas- 
ters, Mates and Pilots and the 
Reading has been brought about 
by a Presidential emergency board. 
[The case involved the railroad’s 
tugboat operations in the Phila- 
delphia-Wilmington harbor areas. 


Operation of an automatic subway 


train between Times Square and 
Grand Central Terminal has been 
postponed until after a new con- 
tract is signed between New York 
City Transit Authority and the 
Transport Workers Union. A 
threatened TWU strike was 
averted when Arbitrator Theodore 
W. Kheel ordered the NYCTA to 
postpone the contemplated Dec. 
15 running of the crewless train. 


“Never Argue with a Train” is the 


title of a public-service motion 
picture released by the Illinois 
Central. The 13-minute, 16-mm, 
black-and-white movie emphasizes 
dangers at highway-rail crossings 
and the care motorists must exer- 
cise to avoid auto-train collisions. 
It is available for showing to 
school, civic, business and other 
groups, or for television. 


a transportation move relatively 
new to the Pacific Northwest, six 
Portland, Ore., manufacturers 
have formed a non-profit shipping 
association to combine shipments 
of finished products to eastern 
markets. The firms will group their 
tonnage for dispatch of two week- 
ly piggyback trailers to Chicago, 
with truck delivery beyond. 


new “Golden Triangle” district of 
the Canadian Industrial Traffic 
League is in process of formation. 
It will extend from Kingston, 
Ont., north to Chalk River, east 
to the Quebec border along the 
Ottawa river, and south to the St. 
Lawrence. 


Plans for “Operation Sixty-Two” 


will be initiated at an RPI com- 
mittee meeting this week. “Oper- 
ation Sixty-Two” will be the im- 
plementation of RPI’s program 
of action which seeks new depre- 
ciation rates on railway equip- 
ment and establishment of the so- 
called construction reserve funds 
(RA, Nov. 27, p. 33). 


Lawyers for the Railway Labor Ex- 


ecutives’ Association, who with- 
drew from resumed hearings in 
the Northern Roads’ merger case 
on Dec. 5, will have a chance to 
cross-examine railroad witnesses 
in mid-January. RLEA had asked 
postponement of the Dec. 5 hear- 
ing to allow more time to prepare 
for cross-examination, but the ICC 
let the date stand (RA, Dec. 11, 
p. 32). Last week, the railroads 
advised RLEA counsel that when 
hearings resume again in January 
the carriers will “tender any of 
our witnesses whom you may des- 
ignate for cross-examination.” 


American Transportation Research 


Forum will hold its second annual 
meeting concurrently with Ameri- 
can Economic Association and 
Allied Social Sciences in New 
York, Dec. 27-29. The program 
opens with an address by O. M. 
Solandt, vice president, research 
and development, CN, on eco- 
nomic research in transportation 
and includes forums on Transport 
Cost and Pricing Policy, Coor- 
dination of Transportation Facili- 
ties and Current Transportation 
Research. 


ACL has won the Florida Public 


Relations Association’s gold medal 
for excellence in recognition of a 
“thorough and effective’ public 
relations program carried out in 
connection with the move of Coast 
Line’s general offices from Wil- 
mington, N.C., to Jacksonville, 
Fla., last year. Donald T. Martin, 
ACL’s assistant vice president in 
charge of public relations, ac- 
cepted the award. 


New “key-point” terminals, have 


been opened by REA Express at 
San Carlos, Calif., and Grand 
Rapids, Mich. The San Carlos ter- 
minal cost $188,000; the Grand 
Rapids facility, $200,000. 








Two-in-One 

This issue of Railway Age is a 
two-in-one edition. The Dec. 25 
issue has been combined with the 
Dec. 18 issue. With the New Year 
holiday also falling on a normal 
Railway Age publication date, the 
Jan. 1 and Jan. 8 issues will be 
combined in an edition that will 
be mailed on Jan. 3. 
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SALES ENGINEER 
Railroad Division 
Leading manufacturer of railroad 
maintenance materials has open 
ing for a special representative 

in the Great Lakes Region 

Applicants should be 25-40 years 
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A vast amount of interesting and informative detail is given in 
the section on reporting cars “off lir the ‘foreign car,” the 
work of the car service department, routing, mileage, car repair, 
and car inspection. The manner in which freight shipments are 
made, the work of the freight agent, the function of the freight Looking Looking 
house, and the business of the freight forwarding company are 
also explained. 


. © 

A separate section is devoted to operating problems, and covers for a job? for a man? 
the work of the train conductor, schedules, train orders, the func- 
tion of the classification yard and the break-bulk station, moving 
fast freights over the rails, and similar subjects which give the 
reader an inside view of this aspect of American transportation. 
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A Christmas 
Question 


hundreds of tons of printed and mimeo- 
per consumed each year in expounding 
the “transportation problem,” only a 
right down to the basic 
the industry. The same may be 
of man-hours of time spent 
*rs making speeches and audiences in 
to them 
ire able expositions of particular problems 
isportation economics, and some _ rabble- 
inti-economic talking and writing. There 
inations of ingenious innovations in trans- 
technology, reports of improved and in- 
ventures in physical and market research, 
‘stions for improvement of personnel and 
rmonious union-management relations. 
t about the application of recognized and 
ccepted moral and ethical principles to 
tion industry? 
some rather obscure reason— 
public position in favor of 
sity, except perhaps at this 
couple of weeks now they 
tings to each other, often of 
rd and even affection. We 
quently a great deal of truth 
The trouble is, though, 
tionate and moral and even 
serve as substitutes for 
nd pious behavior. 
the best known principles 
the so-called Golden Rule 
it least in the abstract, by 
igious affiliations. 
ng observed by the business 
ir use of toll-free and tax- 
cilities, while not insisting 
for railroad transporta- 
ng in the denial of the right 
‘ther business enterprises ) 
form of transportation? 
he Golden Rule that billions 
uld be spent for highway 
vith no thought whatever 
such lavish expenditure 
and equally necessary 


ction gel 
‘ fflicts 


the thousands 


1 


| 


Golden Rule to subject rail- 
n as to rates and service and 


to exempt two-thirds of truck transportation and 
90% of waterway transportation from any regu- 
lation whatever—while the regulation applied to the 
fractions of highway and waterway transportation 
that are regulated is much less severe than that 
applied to railroads? 

In relations between railroad managements and 
labor organizations, there is a large area where ap- 
plication of the Golden Rule—with both parties 
practicing its teachings simultaneously—could bring 
mutual benefits of the highest importance. It’s all a 
question of building up a mutual determination 
toward cooperative action. Working toward a goal 
like this involves difficulties that may seem insur- 
mountable, but the rewards of success would be 
enormous to both sides. 

This paper does not self-righteously contend that 
those of us who are engaged in railroad journalism 
are activated unalterably and at all times by motives 
grouped under the general heading of “the Christmas 
spirit’”—but, anyhow, we’re giving the question some 
critical attention. If the movement in that healthy 
direction could become more widespread than it is, 
then all of us would become more courageous. All 
participants would gain more than they would lose, 
if the movement in the direction of higher moral 
standards were made on a wide front. 


TIME TO CHOOSE UP SIDES 


Maybe it is quixotic on our part to talk about 
industry problems in terms of practical morality 
and the tenets of this country’s most widely sup- 
ported religious establishments—but, if so, why? 
Our political and economic institutions are founded 
on these tenets and, to some degree at least, all of us 
observe them. Most men dislike to discuss such 
questions, lest they be suspected of weakness. There 
is a respite from this attitude around Christmas 
time, when they let down their inhibitions a little. 
That’s why we venture to raise this question now. 

And let’s face the whole truth, now that we are 
at it: The difficulties of the transportation industry 
in this country—including the issues between the 
various modes, as well as labor-management and 
customer-supplier issues—would all be largely re- 
solved by a conscientious application of the simple 
moral and religious principles, widely accepted by 
most Americans—agreement with which is given its 
nearest approach to general expression at this season 
of the year. 

The man among us—in the transportation indus- 
try, or among its customers and suppliers—who 
exudes expressions of good will toward men at this 
time, and yet remains unwilling to do his best to 
apply the Golden Rule wherever he can in the 
transportation industry—what must the judgment be 
of such a fellow, anyhow? Whose side is he on? 


December 18/25, 1961 RAILWAY AGE 
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THE GRS WHEEL THERMO-SCANNER 


Detects Every Wheel - 
Every Overheated Journal 


There are no missed wheels with the GRS Wheel Thermo-Scanner, 
because of the unique, ultra-fast method of ‘“‘time-gating’’—or viewing 
the wheel precisely at the most effective time. 

As a train passes, infrared radiations in the desired wave length 
range are focused on a quantum detector, a photon-responsive heat 
sensor which reacts in 15 millionths of a second—300 times faster 
than slow, bolometer type sensors. 

A single, fast-response wheel detector, clamped to the rail, creates 
a magnetic flux around the rail head. The gate is triggered the instant 
the center of each wheel p::sses the center of the wheel-detector flux 
path. The gate stays open .003 second, regardless of train speed. Dur- 
ing this gating time, the quantum detector is viewing the wheel hub— 
the closest available point in direct contact with the journal—and 
converts the temperature rise to an analog voltage for recording 
purposes. 

In effect, each wheel snaps its own heat picture with ultra-high 
speed. Like a fast camera, this ultra-fast gating eliminates the 
undesirable effects of train movement. 

The GRS Wheel Thermo-Scanner has been proved in service. Write 
for Folder 179 for more information. 

















3136 


GENERAL RAILWAY SIGNAL CO. 


ROCHESTER 2, NEW YORK 
NEW YORK 7, NEW YORK CHICAGO 1, ILLINOIS ST. LOUIS 1, MISSOURI 











